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Abstract

y : irations.
the mineral industry at Hebron, its reality and aspir

Hebron, its reality and aspirations, a

. y ; o5 at
This study aims at introducing the mineral industries

W f some mineral
ini ners and managers O .
questionnaire is used to collect the opinions of the 0 S i il 1 doia

- . r
industrial facilities . In this industry most compa}mes w.o] e otivo products (26%).
furniture (30%), then the facilities that produce industrial an '
the owners and the managers of the mineral
ctions in entering the market. Also they
and in the situation of the

The study come out of a number of results;
industrial facilities show a high trend toward the obstru

show a high trend toward the force of the buyers and directorl'es, e e o il
current competitors. In addition to that the managers of the mineral in

trend towards the threats of the entry of the new competitor.?, and towards the; f;,uSteE:: :lf some
alternatives. On the other hand the most important obstruction of .the entq.' of the m,th e
industrial sector is the less in the abilities of finding some alternatives for imports wi e
qualities and with competitive prices with the arithmetic average( .4.6). {\nother obstruc 1(;116 is
the lack of the availability of some alternative markets with the anthmet.lc aver-age of 4:38 3
and that the most important alternatives were provided by some competitors with an arithmetic
average of{ 4.2).

On the other hand the customers turn to have some alternative commodes with the
average of only( 3.1). The first and most important response towards the situation of the
competitors is the switching cost of a customer to the alternative commodes or to other
competitors which increase the intensity of the competition with arithmetic average of( 4.6).
The second response is the availability of some alternatives product, which form a point of
force to the customer because of his different choices (4.3).

One of the most important threats that faces the mineral industrial sector at Hebron
according to the owners and managers of the industrial constructions is the political situation in
Palestine. Lack of political stability influences the development of the sector with arithmetic

average of{ 4.1). Another important threat is the economical situation which has a negative
influence on developing the sector with (4.2).

The study recommends the investors not to enter this industry because of the lack of the
benefits, and its recommended the industrial companies to collaborate in order to decrease the
control of the suppliers on the raw materials, and to try to import these materials from new
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