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Abstract



Abstract

The study aimed to acknowledge the level of applying administrative empowerment
dimensions in the college of IT and administrative sciences in Palestine polytechnic
university ,according to its employees ' satisfaction .For the purpose of this study ,
the Descriptive research team adopted the study and confirmed the Questionnaire
as a tool for the data collection to set the measure of administrate empowerment
The study was applied on all the academic employees and the managers in the
faculty .The questionnaire was distributed to all , the total number was 26

employees, 25 of them were getting back to analyze using the (SPSS) Program

After analyzing the required data, the study results indicates that the total degree to
apply the empowerment was average in all dimensions .(after the mission , the
power , culture and commitment ) according the mission dimensions there were
three paragraphs related to the company reliance in its employs doing all the duties,
giving the employee all the authority to do the job , and giving the association the
adequate flexibility to the employee to accomplish the job. the most important
factor was the power dimension to give the employee the Capacities to solve the
facing problems .According to the cultural factor , it was average (the company rule
the effective connections to give the necessary data ) after the commitment the
most important factor was ( the source of commitment is a inside motivation , the
confidence leads to accomplish the job , the fear of punishment the basic reason for

commitment .in addition , the company deserve the loyalty .

The results of the academic and administrative employees satisfaction about the
empowerment came in those categories in Ascending order : ( cultural satisfaction

power satisfaction , commitment satisfaction , mission satisfaction )

On the other side the study showed that there are no statistical differences in the
application of empowerment in the college of administrative science and IT in the
Palestine Polytechnic university due to its academic and administrative employees
point of view attributable to these demographic variables ( gender

, age , scientific
degree, years of experience and administrative position )



As a result of the previous results the search team believes it is necessary for the

officials of the college of administrative science and IT in the Palestine Polytechnic
university to make periodical studies about the college situation in the application of
the administrative empowerment for the sake of college development by developing
its academic and administrative employees to increase their productivity in work and

improve the services type they provide which reflects onithg_stti(iengs pqs_iti_\igly by

graduating students with high efficiency to work in the local marl—<ﬁefﬂ with high
standards , and the necessity for the officials in the college of administrative science
and IT to concentrate on strengthening culture by strengthening communicating
channels in getting the information to have more efficiency , the necessity for the
officials of the college of administrative science and IT to concentrate on the justice
of work distribution inside the college to support commitment as one dimension of

the empowerment to apply empowerment in a larger scale .
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