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ADstract

w
Abstract

This study aims at identify the most important causes for the phenomenon
of "burnout" with bank employees in the city of Hebron, and to highlight
the most important causes of it, and the needed measurements in order to
manage this phenomenon. And so, to achieve the goal of this study,
descriptive analytical approach was used and has been applied to a sample
was chosen randomly consisting of 206 male and female employees.
Furthermore, the research team used a questionnaire consisting of three
sections, the first section focuses on demographic qualities of the
respondents, while the second section focused on the causes of burnout
and his section has two axes, the first axis consists of physical and
psychological causes, and the second axis is related to the work
environment . The third section is about psychological and physical
measurements to be taken by bank management in order to deal with this

phenomenon.

The study results showed that the most important causes of mental and
physical that lead to the phenomenon of burnout with bank employees are
severe exhaustion at the end of working hours, and which is very high. As
for work environment leading causes for burnout was: the inefficient wage
system used, and which was also very high. As for needed measurements to
be taken, results show that banks' management need to enhance the social

communication among its employees, which was very high by Likert scale
quartet.

And finally the study team presented a set of proposals for the management

of banks in Hebron city to follow so as to face the phenomenon of burnout,

and which involves around: the importance of improving the physical,
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material and
petween staff and to raise awareness on f the
causes of the burnout phe
that, the need for the managem

delegation so as t0 minimize the excessiv
transparency, physical and social

ent to use approaches of job rotation and

e centralization at work, as well as

the principle of enhancing integrity,

justice, placing the right person in the right place and the reduction of

routine and duplication at work.

117




