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Abstract 

h · h the use of management This study focused on identifying the extent to w ,c 

. ·t f th elements contained in the strategic Palestine Polytechnic University o e 

management model (Johnson et.al) for the implementation phase of the 

strategic plan from the perspective of those who made it. 

The research team adopted the purely descriptive approach to make this study, 

and used two tools of study ( Questionnaire and personnel interviews ) and the 

questionnaire distributed to 27 people of study population in senior and middle 

management, and the questionnaire have been analyzed and processed 

statistically. 

There are a set of results have been reached, and the research team reached 

that the most important result is that the university administration doesn't limit 

creativity , flexibility and encourage scientific experiments, but the size of the 

required change and the speed of response and quality of information needed 

to make decisions is not enough, and the university administration does not 

determine the organizational structure based on the plan strategy, and the mos} 

obstacles that the university administration faced was the financial constraints. 

The research team recommended the university administration to increase their 

[eliance on acceptability standard in evaluating its strategic options in order {o 



achieve sustainability, and need to follow revolutionary approach in managing 

change that takes into account the size and the speed of change , and the 

university administration need to follow more than one style for managing 

change (educational, cooperative), also the need for making training courses 

for human resources about the terms of the strategic plan. 


