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,\sl lSl c» Ca" S As\ill » 2lil ±lssse (control) 3\591 4ls C· <a A9fl 

Performance targeting 

Culture process sell control Internal market 

( Johnson:2008) 

Direct supervision: 

Cultural processes 

~ ul......._,.JI tl.:i.,.I ..llj ~_,.JI _):!b:i J ~ ~I ~h.l!., ~I ~I ~ t.JL....:WI ..):!;!i:ill t-4 

. A4y\ Jl ,,5Jl, ±,±lirll Ai&ill i) , r:,-!J , , 

. (performance targeting) s, 1-lYI ..>±!k... . ...a. J y_,.lll 111. ~ wJWI · 
',?- I..: I' . c,,r 
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: "'l.lYI cl!•· .J:!:!k...a -l:!~ _; balance scorecard i'l.l=u.u, \ ~ _, 

Balance scorecard : 

balance scorecard (2.3) JS,.!JI 

Customer 
"To a<h-• o..- E 
vtslOn.,how j 
•houtd­ 
App♦arlle>o..­ 
cuotonMB r 

Financial ~ 
-ro~uoev,.,. -a -~ • 
hn...l.-nc\.3Uy, ho'"" 'i 
..,hoUkl"f'I"(') .. 
appear to our [Q 
gharoehojopg7 

Vision 
and 
Strategy 

Learning and 
Growth ,~ ~ 
lo a<:h.i&-v'O ou- J 
vl::1-k>n. nowwm ~ 
23"·" js 
crongoand 

lnto-rna.1 Business 
Procossos i 
Yo satisfy our 5....,..ho_,.., 
and custorrens, [ 
~tbu-..1.....-:--.­ 
pro©oeses rust 

(Leaming and growth) 

~ !.,.... .l:>. ~ ulS_;.::J !, .l))':/ 1 c.:,.. ;iJ.,,.,JI ulj ~~I ........... :,...11 ~_,L .J ~ _,.JI ~.l,j __u..l;.WI 11\ ~.J 

if."_,J_,.iS.,.11 j:!Si:ill c.:,.. ~b.ll tlWI J.I;.} 4jy....ll t.l.fo- ~ '-"'WI .:,I~ 4.........:,.JI .}. <iilill ~I 

. ~I ~I ~.J.} ~ 4jy..JI Jt-J.l ~I c.:,.. ~I <'.':'~I 

16 



( Business process perspective) ~~I ..::..i~I fo ~J 

~~ w.ilS lj~ ~I ~ ~lac I ~ w_;.ul l (Y_);l.l..Jj ~ ~b.11 ~~I w'-:!k-JI ~I ~ 

. ~~~Lr"~ ufo ul ~ U":!:!\iJI .. ~J JWI w411,:i.,, C"" LI!~ ~l.,.b.J 

(Customer perspective) ~I .J_,J;.i.. 

~ ~~ ~I ~ ~~ ~ I.fl ~ l'~I 1...;,,.JJ l'~I c_,1:- ~)ji.a ~L.)\ ~ !;=,.ti... .. ~ ~I 

~~ ~l;:i ~ ~.J ~>" _y. ~b;/1 ~J ,..ijl;JI w~y,.11 

ci'±sresf <lull glils cell gll s 3 2Xall Jls5 ie o) cu'il -5 
. cols las l slf] ,el A,as 3l 

(Financial perspective) ~WI .J__,.b.... 

~., ~.)., WIJ '-;-l,u>li..JI d_,.11 ~ ufo ul ~ ~WI wU~ ~~I ~WI~~ ul ~ 

( Johnson:2008) . ..,tllj r.Y:! ts ~ _,...~ ul U;!J_;-WI 

'-El sl,\yI 3ls5l 3 ,6101 -N Uls7 3 549 &51.55l! le Ky : A<al) &,at)-4 

, ~):, y_).h.JI Y-:!l...JI ~j .J~_, <5.lA J <(j\Ji :i.3y...c, ~J e:~ J..,b .)_) ~, 0,!L.WI ;;l'l,iS y__,.b:j 

. ~b)'I o.).h'.i W ti,,.b I~ J 
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Abstract 

. . h mnditions required for the success of the d · d to identify the co 
This stu Y aime . d t identify those who are responsible for : ess. also aime .0 
evaluation proc ' . th Palestine Polytechnic University, and the performance m e 
assessmg . d' the performance appraisal process, and on of information use m 
sources hich aluation at the University of the public and the extent to w IC ev 

. 11 imed to identify the mechanism announcement inclusiveness, as we) as a 
. h lt f the assessment and how to use them. The study and discuss the results of 

d · t· ethod to obtain information about the extent to use the escnp 1ve m . 
h. h the program evaluate the performance of academics to the 

w IC • f d .. 
elements of effective assessment from the perspective o a mmistrators, 
and has adopted the research team on the questionnaire as the main tool 
for information gathering, the study population consisted of all 
administrators academics in Palestine Polytechnic University where 
numbered 27 administrative Academy. 

The results is the necessary elements for evaluation are available in the 
rating system in Palestine Polytechnic University, as there is diversity in 
the sources of information gathering, and also shows that the results of 
performance appraisal are not announced and discussed with academics, 
as well as being used results performance evaluation in decisions 
regarding the upgrade and while sanctions are not used when give 
bonuses physical and moral incentives, and also shows that there is no 
value problems except resident affected by the initial impression of the academy. 

Recommendations that emerged from the study, maintain the elements 
a
nd 

conditions used in the performance evaluation system used in the Palestine Polytechnic u ity. d . . 
hIversity, lepending evaluate academics to each other as a source of [% 4;, 
Intormation gathering, announce the results of 

performance evaluation and discussion with academics and identify the Owner of the power that ·;q 
. can resident that because her grievance in the case with the media by er 5] 

. mployees, as Well as the development of training courses take Into account th 
e strengths and weaknesses of academics. 
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