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Abstract: 

I. ht the status of natural cosmetics sectorThis study aimed at shedding ligl on
in the West Bank and to the analysis of this sector. Furthermore, to identify

and h II that face it from the manufacturers'
the opportunities c a enges

5f. In order to achieve that, the most advanceddirectors point of view ot.
been Ut·11·1zed such as "PESTEL" model for theadministrative forms have

analysis of the external environment, and Porter's five forces model to

analyze the sector's appealingness. Questionnaire and interview were the

main tools used to gather information necessary to the analysis of the sector

and its data. The study population consisted of a manufacturer of cosmetics

companies in the West Bank, the questionnaire was distributed to all the

research population and which consisted of eight companies in the West

Bank where all questionnaires were successfully collected and then were

statistically analyzed.

I
I
l

Upon the completion of the analysis, results demonstrated that the most

important environmental variables that affect the natural cosmetics sector is
the economic variables which encourage investment in natural cosmetics,

followed by social variables, which also tend to favor investment in this

sector, followed by the current technological changes that encourage

investment in natural cosmetics sector, followed by environmental and legal

variables that encourage investment, and finally the political variables that

does not tend to favor investment in this sector.

With regard to the appealingness of this sector, and after the application

Porter's model, the study showed that the natural cosmetics sector in the

West Bank is fairly appealing, where this will lead to a high competition level,

and which will create challenges and obstacles for new companies. In
addition to that, the study indicated an average level for market entry

barriers. Most important barriers to entry where in terms of expertise in this

area, and to the fact that imported cosmetics are considered a stronger

alternative and substitute for locally produced cosmetics products, from the

point of the manufacturers' directors.

In light of previous results, the research team concluded the importance and

the need for the manufacturers' directors to form a body or a legal union in

order to pursue their rights and protect their interests. Moreover, the team
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concluded the significance of increasing awareness and knowledge for the

directors working in this field on natural cosmetics products. All that is

crucial, as the team believes, in order to allow for the addition of more

products, to improve existing ones, and to the targeting of new audiences.

Furthermore, the team recommends the directors to increase investment in

research and development so as to increase the human resources creativity

for inventing new products. Finally, the teams urges the official authorities

to focus more on natural cosmetics sector as it is a promising sector and can

lead to economy's positive development in general, and to the private

sector's flourishing in particular.
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