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Abstract

This study aims to measure the extent of EFQM at the Center for
customer Services in Hebron, by measuring the extent to which the center
of the components of the model, as adopted by the Study Group on the
descriptive analytical method to obtain information about the extent of the
EFQM also used questionnaire which contained Questions were
distributed to the entire population of the study and their analysis has been

treated statistically.

The study team concluded a set of conclusions after analyzing the
data and the most significant was that the exercise of the customer services
center on the enablers criteria of EFQM was a medium degree and was the
most prominent of these possibilities those relating to partnerships and
resources, followed by operations management and policies and strategies ,
followed by leadership, and finally human resource management, the
research team also found that there was a positive correlation between the
enablers criteria of EFQM and the results criteria of EFQM and notably
business management processes followed by the policies and strategies,
and leadership, followed by relationships, resources, and finally human

resources

Out of the study a set of recommendations including the
recommendation of the research team to focus on EFQM at the Center for
Public Services in the of Hebron municipality and to focus on stakeholders
and maintain their loyalty to the service of public center , pay employees
more attention to even start their creativity, experience and knowledge in

return the status of Public Services center will get the best results.
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