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Summary 

This study aimed to know the trends of the directors and their deputies 

in the banks operating in the city of Hebron, about organizational 

change, and has adopted the researchers on the descriptive approach to 

conduct this study, and use a tool to study a questionnaire, which was 

distributed the questionnaire to the directors and deputies in local banks 

in the city of Hebron, and the size of the study population J' 4- and 

deputy director, were retrieved (28) questionnaire, and it has been 

analyzed and processed statistically. The researchers came to the set of 

results including: The trends of the directors and their deputies are 

positive attitudes towards organizational change in the organizational 

structure, and positive attitudes towards organizational change in the 

field of technology, as well as positive attitudes towards organizational 

change in the field of human resources, as well. as the organizational 

culture of the bank encourages a change in the technological field 

degree first, and then make a change in the organizational structure 

degree seconds, and then make a change in the field of human 

resources degree third, the study found that the most important factors 

that will help the success of organizational change is the availability of 

competent human resources, as the study found the lack of differences 

statistically significant trends in directors and their deputies in local 

banks about organizational change due to the variable age, years of 

experience, qualification, and that the age of the majority of bank 

managers and their deputies ranged from 35-45 years, and that most of 

them hold a bachelor qualification. 

? 



And recommended researchers on the need to support and recognize 

the officials in the banks on the need for the introduction of 

organizational change in the following areas (organizational structure, 

technology, and human resources), and work on the use of the principle 

of administrative decentralization, and the involvement of employees in 

decision-making with the higher authorities in the bank, and work on an 

ongoing basis to encourage workers to enroll in training programs, and 

training sessions, and workshops for the development of their abilities 

and knowledge, and to emphasize the pursuit of those responsible in the 

banks to provide the financial resources necessary and appropriate to 

bring about change. 
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