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Abstract: 

h h e management and recognizing the Thi study focused on diagnosing of the clang 
is s Y . . olytechnic university from the change basic elements on change in Palestine p . . 

by using (Johnson& Scholes& Whittigton) agent(top management) opinion 
modef. 

. d d d on the descriptive ~ methodology, and use two The project team lepende 

· h tud th were questionnaire and interviews( clarification matenals for t e s y ere 

interviews), and then distributed the questionnaires for the change agent in 

Palestine polytechnic university which the number of them (20), and then made 
the statistical analysis . 

And the project team arrived to many conclusions after the statistical analysis 

the important of them was there were diagnosing of some elements, and there 

were not complete diagnosing of some elements, there were dependence on top 

management and less dependence on middle management and outsiders, there 

were no knowledge with some change agent in Palestine polytechnic university 

in participate outsiders on change management, and they preference three styles 
of change agent that : education, collaboration, and participation . 

The study come out of some recommendations the important of them there are 

need of diagnosis the culture in Palestine polytechnic university, the necessity to 
solitude the visions around understanding the context, need styles, the nature of 
the change agent role, the levers of change and th 

. , e program of the change, and the necessity to consider the type of sty] 
. e, program of the change, and the level of change with the contextual elements 


