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Apstract:

This study aimed to diagnose the organizational culture at the
university based on the model approach (cultural web) and to identify the
organizational culture that the university seeks to disseminate through the
strategic plan and to examine the appropriate between organizational
culture and the strategic plan and see if the culture needs to change or not.

This study explored the view of 140 employees of the university

| staff, distributed in all University buildings using a stratified random

sample surveys were conducted in the period between February 10, 2010 to
June 10, 2010.
The most important results reached by the researcher:

1. The study showed that there was no statistically significant
differences at the level (oo = 0.05) between the responses of
personnel to the extent of knowledge of the staff of the
University of the prevailing organizational culture due to the
variable area of work, or years of experience or workplace.

2. The study showed that the most important responses of
personnel to the extent of knowledge of the staff Palestine
Polytechnic University of the culture prevailing regulatory at
the university in order of importance, came in the forefront:
Ease of giving rewards average "3.49", and there are upgrades
on an ongoing basis an average of "3.37", and clarity of the

powers at an average "3.04".
3. Show that (71%) of workers at the university had not seen the

strategic plan.

4. The most important responses of personnel to the extent of

awareness of staff at the University of values organizational

university is seeking to consolidate through the strategic plan in



order of importance: the tendency of the individual in the work
of the staff an average of "3.08" and then blame the continuous
average of "2.95" and there is easy to give bonuses and
promotions at an average arithmetic "2.67".

Of the most important responses of workers towards
congruence between culture and the culture that the university
seeks to consolidate through the strategic plan in order of
importance: ease of giving rewards average "3.72" There are
upgrades on an ongoing basis an average "3.38" clarity in the
powers mean "3.03" to participate in decision arithmetic
average of the decisions, "2.92".

The study showed that the most important evidence on the
organizational culture as a form of cultural web-based express
the values prevailing in the organizational culture were the
decorations and special designs for buildings and interior
furnishings of the University average "3.57", there is the color
of a special university color prints or color of uniforms or color
of the walls with an average "3.34", and there are stories
circulating in the university reflect the positive values of the
university seeks to achieve the best like the story of a dedicated
staff with an average "3.30".

There is a conflict between the values prevailing in the
onal culture from the perspective of staff and the

organizati

required values in the strategic plan from the standpoint of

management, which demonstrates the weakness of the

university seeks to consolidation through the strategic plan and

demonstrate the need for change in the culture.



