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(6-4) Use 
e91 cue RD g8 64l 496y1 @has JXis Cs 4sfs] sala) i ,) fl 

gy\all c ils :YD h....i_gW\ 

1.244 3.08 

1.123 2.95 

1.305 2.67 

1.457 2.67 

1.251 2.59 

.969 2.54 
1.275 2.49 
.940 2.44 
1.042 2.38 
1.009 2.33 
1.177 2.33 
1.173 2.31 
1.146 2.28 
1.123 2.28 
1.075 2.28 
1.117 2.26 
1.135 2.23 
1.087 2.23 
1.056 2.21 
1.260 2.21 
1.196 2.21 
.942 2.18 
1.014 2.15 
1.044 2.13 
1.165 2.10 - 
1.085 2.08 - 

- 
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®jls ll c,ri,5 

Ar Al e-­ 
la's) s 15 

- 

- ~ 

u-o J li:il I ~ 
~ _,.JI 0:!-! ~)IJ\ ulbLl:.lll .llc:ic I 

y ~ I ~ 6.:i I ;;J J¼-'-" 

ulJ.!;iJI ~6.:il ~ :i.S Ll..J\ - ~ 
3ulsl ye 3\sols Jell s, .Lie yh -9? ? 2 

cs\5ll » s<stall 

~ li:il 4 r ~ 'i I 
6ylsyI ls • ails3y ,baisYI 

3el ,lsr) 
"lelall . · s?C?3 

A,...a \.ii...., 'j\ 

isl) l -ye .till 
J.:;.iJ I jJ 1+i ~ Y" 

As» sf?"] 



• Ji•~-•"_w __ ,...__,. • ..., ~- .----·--- ... - ~~..,.-· 
__ .,. ...... - 

,) Call 
__ ..... ,. ,_... , ., .... .- .. -· ........... ..- ... ~.-- - -- 

2.08 
s'yll Jess 1.178 - ~ 

1.109 2.08 
~la:j,j)II ~li:i 

1 .158 2.03 
J..uj l ~ j~)II 

.986 2.03 
<..}J..}JI C.,Y. J-.11 

.873 2.03 
J.ok:ill ~ ~.ill t),JI 1.158 2.03 
le) gi 2\:)\by 4tsyI .900 2.00 

ws_,JI rbhl 1.026 2.00 
wb ~ )11 rbhl 1.000 2.00 
dl) s 3-l 1.038 1.97 
e9Ally ,Lia YI 1.050 1.95 

J-,.l l ~ ~ _,.JI ~ ~ llill ~.,y..;., 1.95 .724 

~ _,.JI ~ ~4-JI ~l!)I 1.92 1.061 

ill Cy >lis)yl 1.92 1.036 

ash3l » l\ill ,b5+9l 1.021 1.90 
1.252 1.90 -:hill Sul cs cs(Ell 
.940 1.90 ,el as9'9 ,\a YI 

1.87 ±lcll @l,ells isyl .894 
.. .. .. . r 

1.87 WWI 
.923 
.951 1.87 J..uj l ~ :ui.lll lf? 
.894 1.79 

~ <.1-JI .) - .810 1.77 525e) so dl 

~ts~ ,,-.lie ~ •1?I'ifa..')'I 'i..b..l1 ..,.b l_,,.161 _,i i,_;__,; c:,;:,ll ~ ul U:!,Y 1:i.._, 

·.° os h±sl al esg) b! 
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... , .... - .,._,,,..,,,. ........................... r----.A 

: &l.,.,JI Jl'g.wJ\ 7. 4 

(7-4 )r9.J J_gJ.:?, 

'es-? a! ·s 2- 2l @still, s.$L.JI @till cyy 5el' cs· 

1.025 3.72 
1.206 3.38 
1.112 3.03 

1.061 2.92 

1.095 2.90 

.933 2.85 

1.073 2.82 

.854 2.82 
± &l-» 

wWLlJI u.a ..l5;til\ 

.931 2.77 

1.069 2.74 
1.025 2.72 
1. 191 2.72 
.884 2.54 
.913 2 5 . 4 
.884 2 .54 
.790 2 .51 
.823 2.51 
.790 2.51 
1.048 2.49 
.913 2.46 
.969 2.46 
1.188 2.44 
1.071 2.44 
.877 -~ 2.38 
.907 -- L 2.38 -- 

~~~:i..1.L_,11 

slsyl ls • is3' ,tis YI 
isl Ch y till 

~~~_,..JI rWA.1 

tfa _, ls:iJ I ~ 

J.a 6.:il I <) :iJ _,_yJI 
de) ,s gl/) ,Laa YI 

Uli.JI 

Joli)le ,Lis YI 

525el Cya Jell 

,-hit¥ Jsgll cs cslDll 
± ,yl 
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.... -- ......... .......... ~, .. ,... ..... -~ ... , ..... _ ... , ............. 
,..,. ... ,__... ... 

:i...ali:i.... ;11 
..... - ... -, .. --·- ...... ,., .. _.__,,_, ...... - ~ ......... ,- .... _ .......... ~ ... .-.. __ ,.~ ......... ·"" 
2.36 .932 ei>) CA> i! >liay] 

.959 2.36 
ail y{i5 '-? - 1.004 2.31 

l.ah;il k1,i:i)I i.r- .. 
.686 2.28 

J..u_\l ~ 4J.lll (,$_;=-3 
.724 2.28 

J..u_ll ~ ~ _,.JI ~ ~ Lilli ~J~ .785 2.26 
0>..)JI t:,JY. J,a.,JI .850 2.26 

I' La:i.i ;i I 4-! \ii .785 2.26 
±i's3) cl 5-4ll 53l£JI .842 2.23 

~ c.4JI .) - .732 2.21 
Cly'als ll ,ls! 1.144 2.18 
wlc.la:i:,..:il rl;:i.:,.1 .721 2.18 

J.:;.sJI s\a+ c-- .823 2.18 

dell \\9YD 2.18 <.r _) . .644 
.844 2.15 ~_,.JI ~ J-l 4:i,JI r l;:i.:,. ;i I 

ls'y-) less 2.15 --~ .779 
1.095 2.10 'l s ,) gl! 
.680 2.10 J,a WJI ~ J-1..dl 
.995 2.10 es}lAlle ,Lia YI 
.774 2.08 ails sl s) de! + 05ll 4y 
.686 2.05 ±ult)l @loll is YI .. .. .. . r' 
.743 2.03 llill, cslslll sle ly» 
.843 1.97 'eh) 33204 ,taYI 
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e>! J-es 
~--·"·-···,-----" .... ~-•---~--~·-·------·-~~--------::-1:il\ Jl'...,J~8 .: :. ... -· - - .1--~-------------- 

- J ~ (8-4)Js+ 
: · &,diigf @±tit) salst 

b JI ?'." J.JA-1 U,UQ. - - . - ··- 
1
1 _ , ~ cultural we» C ~ 

AaaY) cs> 444?' ,, 52sys 

) 

17% 36% 17% 19% 9% 

10% 32% 22% 26% 8% 

8% 31% 28% 26% 5% 

15% 30% 16% 21% 

6% 29% 27% 32% 2% 

2% 9% 16% 56% 

15% 42% 18% 

16% 48% 19% 

12% 33% 28% 

Coe yse cisa yli! Ji+ isl sall 
e7· G-'®eiha&ae 

U" Rasley als cs}is sl Cl.i &la 

18% 5% 

12% 2% 

15% 4% 

. ll, @ls9Yl a ail ... ~ -· . - 
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3g±al) @,ill 3±al 

2.8.4 

%48 

%14 

%21 

%2 

65 ~ u.o y I ~ 
26 4..,...al;JI ~.J 

38 el2all 

4 &llll sls5l Ue • 

.. ._ ". d.-:. L4.J ~J;l,ill :u.i u-9 o_jill ~ ~Jt:i:ic4 D-4 3.8.4 f JS.S ~~": ~ . - 

(10-4) ~.) J-9~ 
~~l: J1ui ~I ~).,))JI ~4 ~~I 

.L-., I ~I ~I .1.lJJI -~ 

%86 

%7 

%3 4 el±all 
%4 5 ~ I .:ib:il ~ 
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c,s:i:i. ~ rl.J 4ub)'I ubl;ill cJA -3.le- ~~I ~ ~'-?,114;:;-f,lfa)'I ~I ~_, ~ • 
.A.le s :isl Cle gees ., 

-~JiJ;_,..31 ~J ~ ~I o~ oaSa:! cultural web 

(1-4) Au¢?s 
4.u~I c) oJ.a1-ll ◄; ,;Jiiill ~\i:ill 

j.,...)1 
%?0~~~-'-'* 
_,1%23 A_,... w_,l ~ >.!* 
,ts af 9l sa jy9 

%14 ~~~l;. 

%31 ul_;~ ~ >.! * 
~j;,Wj A>,!* 

%340:i.l:..~ 

o _,ill Jc. I_,§ 
3y ·li«Yl gs a 

(%48)~tsl 
~ J~ ~U.O\tl ~* 

(%86) rte. 
~~<.$_,ill t;j.fl* 

(%28) tl~'!I 
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,.~ . . ~I , ... , ..,11 ~~ ~j;A ~ o~I ~lJs .3 ~ wL..a.i)'~ t 1-l;l)'I ~ (J?, u•ll ~ '-i C-· 

.JJh]I 

:4-lil Jal\9.4 
f'll ~j ;,._.4,ll ,) 0-'ll..Ji 4,/,;li i"ill ;i.!ll:UJ ,) ->-',!Lill .l.,,.b. ..!ll.t Ji, 

tfu 0-a- ¼kJI . ~~ 4-i b"i:ill ~ ·1::=-11 • 

s' =rr 4slsill z .:iw ~ ~ ~ J~I I~ ~ ~~;LJ 
:ull 5lsytu @.%tJ] 51.­ 

• . <lj~'iL9 ~\iJI ~I·· "I 4..h;J I 4.jL:w;/1 
!J ~-.-~, !J . 
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.(79) ~ 

. (desired) 4y:-f~)'I 4.h:JJ ~.J ~~:ll u.a 

: ls) 5ylsyly @al5J) Ails! J'sf A!) as 

(11-4) ~.) J--9..b. 

···1 3ls- lss yo <«6ll r-9)1 
2 2 ~ __,.JI <.S .ll J-JI <) '½~I 4-c j.i 1 
0 4 0-J..;iJI CJY. J.-jl 2 
0 4 ~I cs-9 ~ ..,.JI u±1 · llill ·· · 
0 

- ... ~ ':).J~ 3 
4 

I 
deal gs gly)by ,ta y I 4 

3 
0 

~ ~ ~ __,.JI r'~ I 5 4 
0 

t,? .ful I _fi.Ll I 6 4 
0 J.-j I cs-9 . b..iY I 7 4 - ..) . 

0 isl gl 4ye ill 8 4 
I 

J.ak:.ill ... 
3 -° isl 9 

2 2 
4-!jb.JI ... 10 . ~ 

' 
0 4 - 6all , ,l 11 
0 - el)lg ,5a y 4 12 
0 - ®lsyl JS.» cails 

4 ' ±°®sly ,tao yI 13 
0 - u'el al,lly ,Lat y] 4 14 
0 4 ,") 33209 ,Laa y] 15 

L 
0 4 isl yrs ) ,Lisy] 16 

~ 0 4 ~ \ii) 4 r' La:iA ;/ I 17 
sill ,lrl] 18 
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_,_ ,.. ,.,:::.--;w,,_,,,.......,_,,..,,..,. 

..... ,_._,., ... -:....,.,..--•~ ggggggggg]...w-vi6 
Lais YD 19 .. - ... ~ -- -~- _ ........... .,. ... ...,.,.. ... csuIS.l e a\ciyYl» le) -a? ? 

0 4 ,, 

de) s isl s® 20 
0 4 .i\ill 21 
0 4 

4 
co s\isl cs 22 

0 
J.:;.il\ ' L5 As 23 

0 4 ,).J • ::>--' 

0 4 s'5-l le? 24 

0 4 w lJ!.>iJ I ~ l:..:i\ c} .d.S .J Ll:...J I 25 

1 3 i'3! ls 5-5\0F 59\El 26 

0 4 513e) Cy-o loll 27 

0 4 la') s -=l 28 

0 4 ~ L1,JI 29 ,) ~ 

0 4 _>:!:!i:il \ ~ 30 ~ 

2 2 ylb.JI ~L::..:i\ ~~ 31 

1 3 coli\< as] l-» 32 

1 3 ~ ~ ··w·· 33 ~ • I...J ~~ ~.J:! 

1 3 cols.alls zs-+'3 34 
1 3 --:rill Jsel cs cols,l 35 
1 3 :i...cls:i....)I\ 36 
2 2 :3--s ll» @La ,ll 37 
0 4 • \a9YI Ast©; 38 
0 4 ~ ~ ~ \ .h:1;:il I 39 
0 4 4ulll, c»ls\-l s\sly» 40 
0 4 Cle Lai<YI J= ] 41 
0 4 

?l 

0 
us _,J\ rlJ:i.::..1 42 

4 
0 

c\still cy» s<bf 43 
4 

0 w)fah.JI rlJ:i.::.. 1 44 
4 

0 ails cyr cl\ill ,155690 45 4 
~ _,.JI ~ ~)l\l . U:aLl.11 

0 4 
~- ~- u ... I ..:il...uc.l 46 

0 4 e) ell 47 

- d-bill + ,All <5J 48 
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J.,.t.;ll 
Lail Cyy Ra alsll yt.ct 
~ A lW 4-h .. .,.. .,,. . 

11~~4-~" _;k...t* 
~ t'~J 4-~ _p,j* 

.... el ,ell 

7 ojill .:..lj 
wl_;l_;ll ~ -4.SJ~I * 

! ~ .J ~ ~lSYI )JI* 
w~jill ~ .. ~J ~~I 
_;!_;ill ;.;,;J ;.li.GYI ~* 

.J.JLl:i.11 ~ ~I 

7 p5sill =UA; 
o.l_,:;o..,... ~ ~t...i .. ,11 * 

~ ~I.J ~ .J.:.u.JI * 
/YI eras cl£ ,all 
il y» La 50 _yul» l 
~ 4-!.J~ .J 

.. ~ Js ~ * .. ,11 W:a)I* 

,,.. •4' o_J;iiU ~I 

'Sall c ±es <{EJ 
',? AJl;jj\l 

-ll°1& ..,~ u~ JSll* ....,~.., 
~Lull~ ~--'JA* 
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I 
I 

LJ:P.JJI 
0,o .,.shl1 ~ .J ~1 r ..,n1 * . 

col-stall 

i::L.l.....3 1 
~'!I ~I y...:,,. J,.Wll ~* 
4.o\jj,,.'il_, J.ol...:ill c) ~ ~ .J 

) 
oji.ll ~I.J! 

~l:.:il c} 4.S .Jl..:WI ~ * 
ul)jll 

Y }ii ~ u\:i jill* 
~_,.JI~ ~ .J ~ ..J:! Y* 

cslll As.» 
cols2ali<3·3 ,¢ 

J.ak:ill ~ 15 l ,s- 
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,,._ .. ,, __ .... ,. .... ---- .. ------=--··---·--~·-·-···---·-··-------•·-·--- ---------._J -= 
fa ~.J L)A o..)_?.-yJI Ay;l;r,ll ~wll ~ r"_j)til l r"~ ~ ¼UI e::JWI ~ (j,.Q 

c ,,shy1 &05J a,4, 5 lg5445 55lay) sls A,asrll aslsll,<,, 
<J-0 ..... ~. ? . '-:? ' - !J ~ ~.,Ji 

~ ~ A;o).;r,ll ~~I ~ ~I ui uJ ~ Jl:il~.J ,~_yJI .fa ~.J U-0.J ~l..))'I fa~·- ?y 

.~\.;JI ~ -4J?/•~)'I ~. -;, .. 1 ~ , 1 - ~ ~ ~ 

.b.-:> "~.J ~I.))'!_, ~yJI L.)A -4y:>f,~)'I ~ <.r.J.J ~ ~ ~LlAl 0i ~ ~--c- - ~ I.... -;; ..Qj 

.tels is; 5yS lK2, LE 

:¼UI ~)l:ill e::~WI ~ ~li:ill ~I~ 4-.j.Jlio ~ ~l:ill J_,~I_, 

(12-4) ~.) J~~ 
~~I [ jWJ\ ~ ~LA::JI ~I U:: ¼ll.a 

'-a..4-JI J..9b.:i ~I ~I &JI 

+ el9'1 @lsJl l4sf 
o_;l.i)'l )=.j ~.J 

!,e")l.,..,)'I 0.!.ili ~ J.,.Lull r~ 

_foj ~.J LJ-4 ~4-,11 c) o.l.il..JI ~I r:il1 
~_J411 
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~G J.l....:J[J ~b::JI ~ ~YI ~~I~_; c)J ~ ~b)'I ~ ~__, 0-4 ww......JI .1 

@ii/ ,6l/ Lay cis ,5sls ls'-l leis ells 6is sls 3A5el) 2l6189l% =lell 

A9\4/Yl ill ys> ! e5! » I8s ·@sea @,slsll gs 5±./ 

l cs-@l 4, %28 419 J3l41 Y» &9l5¥/ A6le 5 l sly s -=ill .2 

J.ii ~I ul ~ ~lj)'I fa ~3 u-o 1..;-J_J6yJI e::jywll 4 ,%34 ~I ~I uc ~ 

. ~ls..;J[J C 4,..:JI ~ 

J_,W c;JI ~~':II ~I ~3 , ~~ ~~I rJJJI ~ J.)j ~b)'I ~ ~
3 

0-4 jy.c)I .3 

r~I r~ ~ lc.c ,o.)~.,.JI jy.c)I ~ ~ ~~ u#b..,.JI p ~.., U-0 Lii ~ji 

-~I· --11 _,;;11 · - ~\.:JI .)_J-Qy ye ~ ~r. . 
J> ;;_; _,_,. _, WL,,.:,L..ll .), (.,..0. _, c,k J.,:; y. ,); r,11 Js;..ll ½-'""'- w \ilWI <ul _, ')I I fa '4-s,. _, ,:.,,, . 4 

·t-9!.,ll ~ j.»..}'Q ~ Li ~ wl,l;all jb:il ~ 4.S_;~__, J,c\.iuJI 

wl:,~I r\..hj_., '0j~ya ...>:i=- 4-.bl.._,JI ui ~1jy1 fa .:i ~ - . ~<- -.11 11.. . , ., . - .5 
~ _, u-c r---u r \.4J u-c l.1J ~ 

Lei, ~.l:.IIL::i-11 k..JI ·--1 d\ ••• 

~Y ~'.J .E ~ '½9.!.>-c ~~ u~ ,~l~I ~ Y}ll ~ ~ wlli\S.JG 

. ~ l,..::JI o~ ~ ~ J~ c:9!.,JI ~ j.P.- ..}'Q Yb Le 
~bJI · i ,w~ :,l.,:&:JI .aJI _ , - 

· u~ · <r-' t ~ y.,l.:JI 01 <Y.i; VI->)' I fa '4-s,. _, LJA '-"' _,ihll, u,u _,JI . 6 
~~)'I 1.5.1.a ~ <->'fo ~Uk. u~ '~ ... :.-11 . ·1 

" ls ·zlasyls sill y{60l% all ls gs° 

· t-9!,ll ~ ~ _J-Q Jb, Li ~ , ~I J 
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.,. t:.· ... 11 .,. ., .. ,.,1 ~ 1.5.l..o ~ wy:JI ~j 4....ui.!J-111 o:U ws.u ±slsl gs 5±5all hf) 49ts1 
.. · .,. -~'I , ... wpl , ~I"" ~11 .... , ., 

Uls:iJI ~ 1.5.i..o ~ ~_;-JI w~~I t.,r '-'.J..r'"' ~ ~ .,. ·.,. ~. ~ 

:~\:"JI ~tull 4.,.,il,.lll wpi ~.J, AJ:-f~)'I l(,b=-\ ~~I~ ;;jjL.JI ~I 

~ (0.05=a) 1.5~1 _l.jc. ~~J 4-J~.l wlj J.J~ ~_jj "i .ui ~.!J.lll _w~i .1 

LS~ 4-::9 o.ijL.JI A :a:t;r;ll UltJJ ~WI~>-'° U~ 1.5-1.A _p.j ~_,_JI u~~I 

·sys) cl'» yii 

~ (0.05=a) 1.5~1 .we ~~J 4-J;l.l wlj J..9~ ~_; "i .ui 4-..ui.!J.lll w~i .3 

-~1 ·1.S.o .. :.-:.1 L) ~ 
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·-·- .. -----·----- .. •- .. -••'" . . . . . ~1 wLb:i.-,..,1 ~ 1 01 4-..u,_G.lJI ~1 
~~\ ~ ~_,..JI c..r-.J LS~ _pJ ~ . . .6 

:. ; mac Ml@lasllc 4syl@sole}?gill{lrll,a 
;~)'\ ~ A..+JY ~~! . ~ 

~~ ~I r>_,lll ~.J "3.08" ~~ .h.ui~ ~_,.JI 1..5.ll ~I ~ ~~I ~jj 

."Z.61" ~~ ..b.uijl.a.: w4§_;J~ wt9\S.JI ~l.bcJ :;_J~ 3 "2.95" <:r-~ 

<it0l, 5.L.1 @3591 9 5\Ass5 Cihss) club±i/,s0 gl 7-19l cogs] .,7 

uc ~ ~\ cultural web JI e::~~ ~ 41o1l.;t,\\ uin1 ~ ~ !_,.;JI rAi .8 

but#ls 2tall <.als ,6b.a1s €by,so elao-I :,4 <±4l5r Ast@ls 59.l ,6ll 

0) ) wl.c ~I 0.,lS ~W~ u,ab 0) ~~_, , "3. 57'' ~k ..b....., ~ ~~ ~IJI 

~~I ~ dj.J\.fui ~ ~~-y ,"3.34" ~k ..b.....,~ ul>~I u) _,i ~)I i;)I 

.h..... .. ·1..uo w.b . ·' ~ ~ . . ~ r.,r ~~I~ J.'.i.o lsii_1;;,.,•·, ~I ~bJI ~ ~h..JI ~ . .. 
• . ~ ...... ~~_?.-J 
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•--•--·--··--·----·---~---··-··---·--·~ .. . .. ~I ~\.;J I ~ ~I :~\:j 
~J %28 ~ jJ~ 'i 4-:H~'il ~I UC- y.,-i - - - 

.: sall -3,4ll , %34 @l fl Ce 7 fl caal 
,) ~ ~lj)'I fo ~J u,.c . ~..r r:_ 

-~~~ r. ~I c)c. J,1j ~I 

~~'ii ~I i:.»PJ , ~LY. ~~I rJJJI c)c, J~ ~b)'I fa ~J c)-o jyi)I :tlt 

~ ~ _,ojfeyJI jya)I ~ ~ 2.14,9 ~_,.JI fa ~J cJA '-4i ~y J_,h::i c;JI 

.56ll jssh) ys fl y»? R4ls! ,baf ,­ 

_ _i • ,_ J'· ~ _.1.:.•..-.11 '"'·-'I ~ w'©WI ~b;/1 ~ ~J c)-o :~I, ~ C~J ~ -";: ~ ~ . , -•..,/ 

.c5!,ll ~ jfeya ~ Lo~ wJ;)ftll jb:j\ t} ~) ..• ~J ~~I t} 4.,jJ.J'°J w~I 

rlhiJ ,ojfeyi .Ji:- 4...bL)I 0i ~lj)'I fa ~J ~ ~I rU;_j c)-o ui ~ :Lh 

~L, Y-:!UI c) ~_!;.a 2-lllii u~ ,~l~I Y....::..J ~_,]}11 ~ ~ wwts.J~ w~_,iJI 

-~~Io~ ~ c)c. J¥ ~~It} .:i-.?.yi ~ Lo Loi ,~.,JI 

(,r,'" J ..,:&:il l r~L, y....,.kJI ui ~ ~l.:i)' I _)=w ~.., c)-o vi .,ilJ~ c.:Jii J)I : L.:iL 

els ls ·- a" ls szJa4}l, i\ill S50% isl le -s-5 Reals/ yl, eesllse 

.c5t,JI c) ~yi ~ Lo ~ ,~I ~ ~'-=H)'I LS~ 0:}jJ <Yj..b 
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Abstract: 

This study aimed to diagnose the organizational culture at the 

university based on the model approach (cultural web) and to identify the 
organizational culture that the university seeks to disseminate through the 

strategic plan and to examine the appropriate between organizational 

culture and the strategic plan and see if the culture needs to change or not. 

This study explored the view of I 40 employees of the university 

I staff, distributed in all University buildings using a stratified random 

1 sample surveys were conducted in the period between February 10, 2010 to 
I June 10, 2010. 

The most important results reached by the researcher: 

1. The study showed that there was no statistically significant 

differences at the level ( a = 0.05) between the responses of 
personnel to the extent of knowledge of the staff of the 

University of the prevailing organizational culture due to the 

variable area of work, or years of experience or workplace. 

2. The study showed that the most important responses of 

personnel to the extent of knowledge of the staff Palestine 
Polytechnic University of the culture prevailing regulatory at 

the university in order of importance, came in the forefront: 

Ease of giving rewards average "3.49", and there are upgrades 

on an ongoing basis an average of "3.37", and clarity of the 

"3 04" powers at an average . . 

3. Show that (71%) of workers at the university had not seen the 

strategic plan. 
4. The most important responses of personnel to the extent of 

awareness of staff at the University of values organizational 

university is seeking to consolidate through the strategic plan in 



order of importance: the tendency of the individual in the work 

of the staff an average of "3.08" and then blame the continuous 

average of "2.95" and there is easy to give bonuses and 

promotions at an average arithmetic "2.67". 

5. Of the most important responses of workers towards 

congruence between culture and the culture that the university 

seeks to consolidate through the strategic plan in order of 

importance: ease of giving rewards average "3.72" There are 

upgrades on an ongoing basis an average "3.38" clarity in the 

powers mean "3.03" to participate in decision arithmetic 

average of the decisions, "2.92". 

6. The study showed that the most important evidence on the 

organizational culture as a form of cultural web-based express 

the values prevailing in the organizational culture were the 

decorations and special designs for buildings and interior 

furnishings of the University average "3.57", there is the color 

of a special university color prints or color of uniforms or color 

of the walls with an average "3.34", and there are stories 

circulating in the university reflect the positive values of the 

university seeks to achieve the best like the story of a dedicated 

staff with an average "3.30". 
7. There is a conflict between the values prevailing in the 

organizational culture from the perspective of staff and the 

required values in the strategic plan from the standpoint of 

management, which demonstrates the weakness of the 

university seeks to consolidation through the strategic plan and 

demonstrate the need for change in the culture. 


