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c-611 ~ .:i\....uc :JI cJA :l ~ µ1 ~I ~ _; 3 , ~ cJA ~~\ yk.fwil J J~ 'j\ µ1 

(2004 d_,c.3 ~I~) . c.5__;:J ~ 0-a oj.J~I 

, , 

\r6.yl 5295 = 3s9 el cs zX.a}ls y,al &ls s!3# l959 Asli.all .li; 

j_µ\ c-3l..o.c u,a ~j,J\ ~~ ~j w_{I ~I ~b ~ ~\ wb..a ~3 ~_;Jl--9 

\939 As!» ! <ol 5yc lass @sli.all gels 5y5Yl cl,ill e ST c @£alls 

. gasl3 

~I.J.:ill 0~ PY~' ~\ ~j.c <} ~h')\ Jc.Lli.a3 ~l.i.4.a ~\ ~.) u~I j§3 
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: 4-4..\i..a 2.1.1 

.} 1970 t~ :,;. 1_;1 . .:.:,;1 _JE,l;I_, :i_;cu.-oll u~\.bill i"'\ tY' 4.Jbl;I ~\.l.., t lbs Y."-J 

~ 800 CF-~~ La ~I ~m ~ _)I~ ulS ~' ~\ ~~ ~ A.....::aG.3 ~ 

Y.J~ La ~l~I JlA,JI J~ ~ ~.J , (1975-2000) ~~I ~~ ~\ 81~ ~.J 

(2010,~I )) -t~I ~ ~ ~\ o__».&ll 

ilac ,1l 7al! ,sis 334355/5l41ls 53351all al ,Lal All 5ls¥l @e 

\-n9\ l Ribot Alls 53e) 6115Y il 4.a9F ell» A.als ,ls4l 3-! sl! cl° 

9 



~ Lj~ 212 .... J .. 

.. • .. . .. ~ ~~ lA¥ ~ ,·11b11,l!ill ~l..:i....a.l l wl.ful 
~ u\S. JiJ ~\ ~_;,.a JI "~ ~ .. . .. .. . 

~ \+ilc1 .} w.wcl .l!_, , ~ >Y,P ~.} .}P11 C'\hll ~ c)}l\ 4-hly, 

o ~\ ~ll..all c:1).t.JI u~I J , J~ o fa, UC- ~ Jla,J\ j.le ~ ~\ J,ak..J\ 

ell LI c @6fill els±.all5 @ha/ cols±.alls 3sl4Js ell ulcbi.a ,lo !5SS 

·a'e hes:d's) # <UfSs al ss aas lls >lisl cal sill JlsI 

(2010,~I )) . -~~\ 0~ 0-a ~4,o Y.F ) ~4,o ~ a_hj u.a 
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.\ isl d el·sAs! 349l ±1 A4±sYl le&as ls.al sal 7ciliill 5J±all y#5 l 

' a89 Cue33 4ls±al ,» ligls • zhaill lggely all ls1) Rgra·®s \<sll3 

,·························· J~·l) ~.J ~I~ ~.JA ~ ~ ~)~~\ ~) 

. ability 

t 

7. Temporary 

4. Strength 
5 • Competitive advantage 

j 
3 • critical success factor 

2. Opportunity &threat 
( external environment) 

7 
capability 

1. PESTEL 

Core 
competences 

Unique 
Resource 

······················· ................... ................ ································· ················ ······················· 

Value chain analysis 

(©sel ±:#: 9ls]){2/341al ] dsasll dsl 2 ' g+y:(2.1) 83 J$ 

··················································································-' 



_,.,.. u,k .>.iib.11 1-iJ\.:; ,:,.. .;JI_, 4u, _will Y-"° J .;JI 4 J'_,,JI J..I _,..II i"' 1 Js,:.11 1::..,, ~ _,., 

(PESTEL c:;::, _,..i r\.,;:i.., \ ~ J.,1_,..l l ,::..,, ~ _, , \pl.;,.; u,k _, Jc.Ll...ll/ ~L...l\ 

wl.J~I ~ Lo Asye Al yj.ft.l jtJ4.J (SWOT analysis) r~~ e-1~4 ~~I 

( PESTEL analysis) [j~ 2.1.4 

s · economic · I~---~ ~~~- ~ru I 

! =========: --+--- environment I 
I technologicfil I 

&w44var &as -:2.3)s,es 
(Johnson et al,2008) 
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J_.,:,:; _, t''? 
4
1\ ~ j,)J .;JI ;,_,,.,W,.'l/1 J..,\_,JI ;_,,. y,;,-< ../'-' ,;_,.1t...,:;l,'ll\ J..,\_p.l\ -2 

. (e:JI ... ~I y.all , o~WI .Jb!) 

.. ·ls:J\ _ ., ... ,\\ • r--. - ~ ~\ wl · . .:.. ... -'I • .4..9 '~. (..),J-Q .. .J ~ 

.A2Xcl% Rs.call 

sly4ills clys"ill Cl e.4yill s PESTEL analysis <3 el51 Cs cs Uy 

• SWOT analysis1 r~ycu ~ Y.C- ~~ ~J ~\j,}\ 

WE~ss Ua...all .,b\.ij, STRENGTH: o_;ll .blii l 
PORTUNITY u.o.)ll, THREAT wl~~I 

13 



I • 

··········•····················· r·············································· 
······· ········ .. ··················· ······ 

-- ~ 
SWOT analysis 

I 
r 

External ,-- 

Internal analysis \ 

I I 

VY . ,, vir 

strength weaknesses opportunity 
~ 

···························· .. t . 

5Lais lo X51 , Ryal)9 7ls)al) Jr) asy =:(2.3) y dS 
(Johnson et al,2008) 
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SWOT analysis 2.1.5 
» ti;s 3:,] 115 esad] a ! : ff z,Al] a\f 89,8-80 el? =$")' 99 • -: e- . >.II . _ _g <..»·a .J O .Y'"' ce ill @dyes &al±ill s) S" s 

······················ ··················· ································ ······························ 
································ 

··········································· \ 

SWOT analysis 

Internal analysis 

strength weaknesses 

External analysis 

' i 
·······························································································································........................................ . ... 

opportunity 

5Lai) lo X1 ) Ry9lil)s 3l5)al) Jas'l) @-asy =:(2.3) ly JS& 
(Johnson et al,2008) 

14 
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., · '"•fi ) Ji,.a I y,.:JI 
. '1 \ . •.n ., ., -:.1.:. i .,)b,.J\ o.J.J.fa ~ (Y.JY. .J Y"' y • ~ (.) .J...J--=.J ' (.)~? ~ ~ .J . .,, 

_,Jc U yull J)Li,. LJ" ~I c)j J;li uy,)1 _, ' uy,)I J;l :i.p..-' U" :,,;._ S, J y;,.., :....;:;i, 
.3e- z'ell de' -ll 

:(critical success factor) 4~\ ct+U\ JA\$- 2.1.6 

~ ~I 3 4 y:-f,1 fa;/ I liil .J.)9 Jb=i J ~ tJ_J:jll ~ y \..be.)' ~ ~I ~ )-JI .J 

liil .J.)9 .J ~ti .J o ~\ .)) yi ~j yu\1 i.) ~t..}:I I ).~..JI .J • ~l.}:11 wl y t,gSJ\ .J .) ) ya.11 

+: Gs es al :ill 43) 744$ 5ls ls sLill 56 Ji«y • lgll s 5 6 A65 

giss40 'o .1:Jb::J ~u.a ~ ~ J ~)-JI wJlj La 1~3 , ~WI o__»J~ \+ic 

. ~~jll w~ u.a ~J~\ ~I ~~ ~ J :Threshold 2 
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h • )• ~, ,u,,,L II 2.1.7.1 (value c ain · .. 

. :. .. ~I ulbLliill ¼b.:i ol~ UC, O.J4c ~ 
Lgylelill @42las &6\19l Alls€°s. LS,a,a,ll dsls 

: (2.4)~ '-F ~.JA .JA _l 

( Firm Infrastructure 

Human Resource Management cr % s :;;.,<, 

~- 
Technology ~ 

£ 

l Procurement 

Inbound 
Logistics Operations Outbound 

Logistics 
Marketing & 

Sales Service 

'------- PRIMARYACllVITIES-----­ 

Jss stat! Z.ail) Rad:(2.4) Py ds 

(Johnson et al,2008) 

:(primary activity)4}i\ ~"i\.l 

( 2008, Johnson et al) .~, ... ,,uall ~)__,.Jl c)4)'1 F,I 

17 



. .. . (" b nd logistics)~l..\ll J\..\.4~\ ~~ ✓
<} ~ ~I wlbLli:i.11 ~.J ~ . ID OU 

. 
1 

__ 1,. -:L ..... , .. ,II ~_,!JI ~~~ ~tS)'I ~I 
..) ) _,.JI ~I ~ <.JA ..) .J _ra~ ~ ~ .. · 

.cal, le±tall ,j5+9 C?5?s ail) cllac $ 

.,_._ ... ,1 WI ..)I_ .11 l1 ~~~~I ~)JI : (operation)~yw.11 ✓
• ~l.(i-' F I.S', f' _ra .. ~ r .. - 

wlulh\1 ~~ · · . ..:. ... ,1_i -:L ...... : (outbound logistic)<r..J~I J\..\.4~1 ~~ ✓
.. . . .J I.):~ • ~ 

Ji3 l ay Sell sLa±all gai .ll la±slJ yea : (services)cl.a±sl] 

(Johnson et al,2008). ~I ~_iJ__, ~~~ 

(supporting activities)~l..\ll ~lb~l.2 

YI~ I~ ~.J ':?~t::JI .bWI U..::i~ J)l;.. u-o ~: (procurement)~L:~I ✓

.3-l±all \al3 44l/ $334 els 3/3 asl le Us--es A665 3/3l 

,1m.J: (human resource management) o~I ~IJ ~~I J.JJAll o)Jl ✓

r,Llu,J\ . ~ • .. , ·WI . . .. 11 ... , ·I • .. I .l,J 
I.ff"' ~ ~ I.S', A..91...a, ~ I '-> ~ wl .J'+-JI .J:1_,.ki 3 ~ jJ J)l;. 0-.a 

18 



~1_,. ~ 0- ~:,_., : (technology development ),r-_,l_,is:.ll _;-.,l,:il l ✓

llib.JI -_., , ,.-JWI ) .),,-JI .i;,u-,JI ~ .:.,_,,,:; .;JI ;;...,. _.,l _,£,JI wl .;_.,.b::,l l 

le .Ail»s ] slai -hi" is es!Sill 93l40l 7,5l3· le 3--9l3 

.3' s &@l±all 51s 35el l) gs-±! ,# '805a3 

oLlu.JI AJl.ti , A
1
o
1
\:,-r,11 JS~I ~J : (firm infrastructure) ~I ~Ji:ll 

(2008), Johnson et al-u'-e .. ,,, ~ 

RESOURC BASED VIEW 2.1.7.2 

.VIRN3
~~ 

(valuable)~\ .)\.fJ ~_;J . i 

45 Sl5! ill Dail le slit,ll ss'ls gill l.all J 4l/.% ; t., - J w .J UC o .)~ ~ ..9 

Valuable ini 't bl ' mi a e , rare, non substitutable ·1 

19 



(rare) ;_;JU .y 

· t >. ,1 1 • <:., ... A .. , ... ,, Jl..a.JI J wl .J~I , · .~ o.Jl.Jc . -~ 
~I ~ ~Ll.JI <.JA \.Ai.Ji:, LJ.JJ o~ ~ ~ .J J ~ • '-:?"" 

\5es >ls • l4 etas yss cullals 5la ale! US e sl < :5s 9Al 

(inimitable) ~ ¼Li .;#, -~ 

(non substitutable) J.!~ ¼Li .;#, . J 

{al dee! elil Cl cays 5ii,ll lgfliaT ,l at.all l_ill e 5\c 

.o Llu.JI .J c.,j~)I 0.H .a.:s'.:JI (.)"IW ~ WWI ul!)WI .J ~ y.-JI J:i,a 

20 



~U:U\ ~~\ 2.1.8 

Threshold capabilities 
Threshold resources shold competences 

Capabilities for competitive Unique resources 

advantage 

Core competences 

(Johnson et al,2008) 

(Porter,1985 ). "&-ls! s3cs: =l] Rdc ls! ,e: 

: cl± Raes dl 9lee5] N] 2,1.8.1 .... ~ ..... ~i ••• 

·uu &ll @DX5 ) as 

: (Overall cost leadership) ~I~ u,i oJl.iil\ ~I .. \ • - .. .. ... ~" 

(Kotler,2009) . pi ill_,c ~ 'I ~1.•.11 · j' I.Ai .. cs'. .. ~ c.,r I..? .};! . 
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t'' , a,11 J~j_, 4,1W ;;_;;tsll c:.,1..,/y::,ll JfrJ ~ : ~.ii,, ~ •~ .i;-' ~'Iii c,...,. 

lf-L..,,.. .1,..,, ..i'-'! ¼- u i.;,. fa ¼ill J w~ J fr-' r.>c-.., , "4. 09 5 2" 'FL..,. .b ~ ~1 

lf-L..,,.. .1,..,, _.'.'-'! ( '-J).,.:JI l.l _;.115) o.i:,WI c:.,\.....,, :,.JI ~ <$ :,JI J..9.:JI ,_;. • "_, , "3 . 85 71 

~ .,.,... rW.'l'I U" 1_>,!P IJ.l3 '-'>l.\,..,ll .;. (,f'Y 'l' ",!-o..,s.,JI w~I J "'1, "3.4762' 

62 



~ '8lg5 

, UI ·"\ :;_,,~\ c:,~ _;,,JI , Ji.,.,\r \ LI? _;;.:,... I ,yL..JI 4..,,\ .)Jll JI),.,, U" :i..i6. ,,, 
w ~~.J ~· ·1-l 

~I c:,y~I c" J.\.:,ll J "-Jh"il Jc.Ll..J ~l..a.o yW 4.)j.JP., (S.l.o _,,,_; ~_)4,..J 

( 4.12) t"' _) J,,.i;JI J C:'"°1 J .JA lA .,n:, J 'i"' _);.; :l+,,. J U" c.l;WI ¼.i.,, <} ~I_; 

(4.12) (JJ JJ~ 

8 3i 8439 0@ 64ls"Gil al±as"il) a Jala"ill ,@ 

e3±) cley) ! ha> 
: .) l.Mll $Or< ga 

0.772425 4.1964 

~I.e. 1.059547 4.206333 

~~ .JJ-4 1.320297 3.357133 

~~ .JJ-4 1.131938 3.373 

~I.e. 
1.042603 3.555533 

lls 
1.374245 3.66665 
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.. .. ·· .... y ·4,206333 c:-> k~ ~G:i\11 . - , 
, "4 .1964' <,Fl..-,,:,- Jo._..,, j>-"! ;_;,;.,- ' • - - • ' • '½-4 'l' I 

4#1 , "3. 5 5 5 533" <,Fi...,. ..i,.. _;,..,, '-i.AJ1 -' _J,..ll ' "3. 
66665

" i.r-1...:.. ..b..~ <.'..i~;..!...J! 

,2, j.3,357133"ls 424,4 464369ll c "3.373" ls hAa, 4; lY' ~ .s- ' . <..r .,-. - - >'4! "½h:,\I 

.;m Ju, <5_;.'-JI wl;WI J '>'! ~Y"' :i..p.U LI-' 4-;lk. 4.JJ.JP. ~~1 
c,.,h...1 .Ai.I ' 

.;UL] , ;, b 
1
~ ,II JbWI .) j;_,.,.11 c):- o yill r.,,_ _, :iy.,. l:i:i)' I 4.9\1,,!J ~.i.WI rl .li'.i.. 'lil.S 

f 1J',ll _, '-"L;,ll ~ .J-" • ;,; J '>' ~ ) /+.1.iJ L.,W f ~ Y,C ,Y-.,...:JI r ~ ,J C+» 
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... .. ~\ ~ ~ Jowll ~ ~j~ LS~ ~ ~~ 
.. • l, 1,.._ A..Jb ~I ~ .l9.9 ' wy J ~.:d,s-- ..• 

{J 

.. · ~~'ii ~W'.AJ ~l.,.a.4 y~i ~j~ c.S~ ~-1 
I .. ~I ~y~I ~ JAuull ~ .. 

44>\ , {'S:sell de ; 

~~->°~fa ~.J u.o ~~\ J~ <) ~\ji ~I wl;~I ~ J.c~I <) ~~~I 

.(4.13) ~.J J_.,~I <}~I_.,~ le&. ~m__, ,~~I 

(4.13) eJJ JJ~ 

3e) cils-y) Jag&al) 

($~:-. •,:..a~\ .. 
. " . ~~- 

~b 0.65020 4.3333 

~b 0.74860 4.3095 

~b 0.74860 4.0238 

~t 09 - ~ · 4230 4.1190 . 'Li)\ 
UJ. Gyt.) ~~ A..4ylll w~l.5..c)'I ~~ )IP: 
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4.1964 
<'ST 4 y 

All 0.772425 ---- 
.. . . 4..l~~I -~ yW u4~1 ~i (4.13) r-9-> J~4 lJ ~ 
Y.J~ LS~~ .. ~ 1...-J:1 

LJA JJ~I ~ J ,.w.-1 _;; _;.II wt;.,,.:;J I c' J,.t.'.JI <i '-:lh ';I I Jc. L:....J t"i..-. yl,.,..,I 

.b._J'A/ y,.,u..ll wi.,ll, ,}t,)l w~I ~_;; ~ : ~';II ...,_,..,,.. ¥y, ~fa ~J 

"4.3095 "<.r-b ..b..i~ (Y4)\ ~ ~~ 0~ ul_;~ u~~ ' 
11

4.3333\~k 

~.J, "4.1190"<.r-b ..b..i~ (Y4)1 u4c,) ~~ 4-.aj)\JI w~l.S.a)'I ~~ .)IJl:lJ, 
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(4.14) (JJ JJ~ 

3el cil s nyl . .bwijWI . 

. ~Jt....JI· alas) .. ... . 

1.04264 4.2857 
~le. 

~le. 0.93859 4.2619 

~le. 1.19741 4.0714 

~le. 
1.059547 4.206333 ,l< >% 
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.4±,591LA% est».al celet/ ,sl (4.14) 85 05s t 
.. . .l--A • ~ 4..J.l:i,. )J '- ~ • • '-1.1 ~ A.-:.J.JP.' LS Y-- .. '- ---..J: 

.. .. ~ J,aLi:JI ~ ~h ~ I Jc Lli.a . 
cl" ~t,;)'I Jla,..o.} ~I.-" .;JI wl.; I ~ - - _j t-'L...,. Y\.,,..,.i 

~~""'- l,-_ ~ ,,.:.t l\ ~. ~~I ~ A."'. 
t,;I J)L',. . ,jlL jll t' -~ .....,,.. ~ ....... ~ C - • - • ~ .>' f""' .fol . r , L>-' • - 4#j 

~I _j '" .,,JI _j ;;,; y,14 r l:,l)' I f';_j , "4. 2 85 7\,!L..,.. .b.. _JJA/ 4-;lk 0.l ~ WI~ u~ 

.L.,, .J'A/ y.,,u.ll u, _,ll J o.i;.,;JI ul;,.:il-JI r t,;J f';_j , "4. 2 619" <,,1'--=- .b.,,~ :i.,..ll..11 

,4) 4690 as ls.al JU aAy 39toy! ollall ) ) 351ll) < '4.0714', 

.UY! gis @sli.all sis els? y-iy @ % ls s @lls 3st] c' « .,. .. • l..l.l, wl J~ 
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~I • t,:i,..'il ~W.,...9 ~i....,. yb...ol ~ <.S-14 L. 3 
\, cs"l&+cs 

~_j,1- ~~-Jl,J.lSlll J~ . -~ 
.. , . I\ .. ~_µ1 ,~,~~\ ~~I ~UI ~l.)~I Jl:,...i uc, ~hJ)J 

wUI ~'ii .J ~~ w . · , 

.. · ''I . t:.~ ~\...aA L..l~i ww~" .. 
t-" J.-ot.:JI <) /+'!j.JP. <.S.,. _,,,_; '½"'" i '-'"' -' '- . . . '' '½Jy,..\I 

w; ,;JJ.i_,, 4->)'I Y""' '-/Jy, ,...fa~_, Li" y;>,_,J_,;S::.ll J~ <} ~I_;; <i"I W\;.l,:,i 

.(4.15) ~.J J3~I <} ~IJ ~ 

(4.15) ~J JJ~ 

el)' cils l 

s ll 
Aw..JlJ·· ::/. ·:··· 

~~ 

Ale 1.21451 3.5238 

~fa 1.40184 

~fa 1.34454 

3.2857 

3.2619 

~ .. _J-1,Q 

1.320297 3.357133. 
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Ii s , +Rail / 533e3ll le s!3{ll Asley cls.al al ,al] elis l &Kill ye 

~~OJ~\~~ i;tll~, ~ J.aLull ~Jill wl.Jl+JI ~ ~ 8~ J ;lj J~I 

.406J le/31Sill age3 z° ! sslJ 99YI &» UAsl 

~_jj La~ uS1 (48 rk. ~I ~1}'11 ) ~~ ~.llic t lbsll 0~ ~ ~WI J J~ 

,¼.l:JI ~_,l~I 41..::il.J-4 ~ U:l.Jjlj ~ I i ., : ., 'I " .. , . 'I . 
.. ...r.:- ~ ~.LS c-i~ y ;. _yi UC. A.,c l.l.t,AJ 0~ 
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(4.16) ~J JJ~ 

4J.\ll lo.ii~~\.. . a....jiall 

gel g:las)) I 

0.78050 

(stakeholders)oW~ 

01.06469 3.8095 
<le ! yskl@»3Ul cl3lglls st<,yI ,s $ 

1.31197 3.2857 
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1.18767 

14,;.251 + 

2.8333 

2,5952 s' 

(<..'.\ . J 

&r s-doc @w 
'- 

- - -- 

:c -=- ---~~ ~------- 

-- ~ -=-:"'""__;...::._ ;.:._ ;;;: __ :_: - 

---- - e ----- 
- - - -~ -=--- _:;...:_ -__,,;::___ 

""'!::--- - - 

, e -s»tr a ""!::...;::--.~ --.._..,;;,;.._ 

---- 



(4.17) ~J JJ~ 

~J 6-4 ~~I Jj\_J,All ~~~I~ ~I ~4~1 ~ J,Ala.:UI ~ ~j* c;.l-4 

~~\ ~ tu ...b, .t:.~ .. . .JA,JE-- 

el) ! cils.y) las&al) 

sell ralsl) ,, : ~: . 

~le 0.93487 3.8333 

~le 0.99359 3.5238 

~fa 1.19935 3.3095 

1.042603 3.555533 A,l< As» 
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_ , . ,,
1 

·\...o.o wb-,,1 wt;t.;:,-,,1 ,..-i (4.17) f'" .J J_,.i;,..11 Ul ~ 
'----Jj.JP- (S.l--A ~ "-;.l>-> c' . _,, 

.1 J . I , ', I\ w\_,.i,.:jll t-' J..,t.:.11 <} 4.,/h ~ I Ji:. Ll,..-' ~I...,.. c,.,l....,\ 
..)_)_J---- 1 ~ 1-F ~y I.?' .. 

.:,;J.UI y\\,;, ,:-J J..,,.,U. .J_,..i ~:i?J f'l: l,_;..A~I y,= l..f,y ,...p ¼-,._, 0-- :\;y!,,J\ 

~i'--1 .:,;J.WI ~ ,J;,6.Jl 4-;_,;,....., 4-;,t.. _)I~ .JJ!j., f'l-' , "3.8333".,,,-ib .h..._,:,., 

."3.3095"~k 

etas1 l ye alale 4asY' &9b.al els.al @ » 6l ±llis Cl ziill g ' 

'.'.' 111.' u_fo; .19 ~WI wlJ..)9.J wlJ\+a ~_,b:i i) .)~ ~ ~~ J ;}j ~ ~h.J\J 

< 43ll else al els.al ll] ,) gsSy s@ sl gshsis lye ls1ST ls'al ,¢ 

• ~WI wl .J.l9 3 wl .J1+-a .J:/P 

74 



.. . A.I~~\ ~~J ~~ y~\ ~j~ <.S.l-4 ~ .s 
I .. u=JI ~y~I ~ J.41.a.:lll tr .. 

46\> , $'Cly y1al Je»,3 

.. .. ... _11 djC.~I 6?~\ tY.L.JI ~I.J~I Jly..i CF ~hJU 
.. UI ·'-t\ "Ul~I wth-ui .,._, . , u _?-JJ j ... 

. .. · "'I t: .. L::i.c ~~ w~ wL~~ 4-.i 1. , 
c--' J-o~I ,} ,.i>IJ--94-? <5"" .?' 4.;.,,.l ,..,.,,, _, L • . • -->':!'-<JI 

L5sllis c As9l ±as 3,5 855 R4as Cs Filial lla· recs>'+ ,l <le,l] 

.(4.18) A3 Us+s"#c'·'s 

(4.18) ~J JJ~ 

1.25888 4.0238 , ·, 
~ 0 .J.L,jl l ~ o~ ~j .J_,.JI c4 ~I wlc- 

~_,l.h,J\ ~ yJ~ rWI j\ yJI Y-9 jJ 

1.48961 3.3095 ~ J~ • ,,.., l\ c} jc. ~ o~ ~j .J_,.JI ~ u\j)WI 

.uJi.11 ~Li J I _,.JI .. . J 

1.37 4245 3.66665 



4.0238 sh°5» ill ±las? 5ye C-+ es y'all &ls 

~)1vt ~ y.J4 rWl j\ _,JI Y-9 JJ 

3.3095 

Z ;,.t/, r~.£f.,C65 

~ J .J .... A-~JI ()' -2 L.~ s ),:::,, LBJ .J..s-Jl ~ ulDWI 

!i_:'sll ~~ j)_,JI 

4,< &so 

/S 



~(Value chain) ~I~ JJ~ ~~I~~ ~~~I~~ '-5~ )fo 6,!i.6 

< all sl sl cats±cay All c,calls elssYl vs5"iol 5lall @l_all l-» e ls0 
' 

(4.19) ~..) J--9~ 

ail) 33al) 
u36ll 

%19 8 

%9.5 4 

%0 0 

%0 0 

%5 2 
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wy.JLli.o 
%0 

6l::u;/ I J ~~I .. . . 
%19 8 

±yy 9)ss9 ±s-» 
%2.5 1 

Cul) es ?s-+" %2.5 1 

e s' 5'Si 3 3ye ti] 3 %7 

%9.5 4 oly Sias Re li]s :s- 

.. ti.ii . .. .. .. =l.uJ 4..1.:::,. %9.5 4 Cl)ios {fis? ,:5 == 2 

%9.5 4 

%7 3 Cl_yls) s> 

u-- ~I ~Ge _)l_jj c.s~ ~ ~I Jlfi w½~I r-Aj (4.19) r-9.J JJ~I l:J ~~ 

J.l.,.......::,1 1 J , (% 19) ~ J.l..,..:,11 : ~.ii. .,,.i • be ais @syl e±es ¥ y, t" fa :i.p, J 

(o/c 9 5) A •. ~ ... I .. :. .. , ... I .. .. (0/ 19) ~ ~ti_j'}IJ • o • ~ w~~ .J ~UJ • .J ~~ .J , 10 . . .. · ' 

.;;.,.......::,1 1 JL+J1 .,,.i jSfa 4;h\'1 cit.... ',Jh...,j <.S.ll • _,;JI jS->" J c)j (::"'tull Y,:,, 

JL+,.li ,,,.. i, _,__;ll I~ ,"iUi L..i J ' Ir- _,J ..,:,s:,JI lic;:,.. ':i I .,,. ' ·- , ;., <!Jl.1,, J J lf""l:,.i11 J 

jLi.;JI ~ ~ .;.ii ~.i.l ;;_,,, _.:..; .;JJ:, '--Vl.;,. ..:, .)f-1:.i :\...i .;.lll ,.:.,i ':i j t" _);.; ~ _, 0-4 j,.,.JI 
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-- -~~-_:-- - 

4 

%9.5 

%7 

,, 
I .1 ..r 

, .. s 
\ \ I 



UJ,J I al j w4~'J l,i_,l..ll y,.,ull J '°'"" ~I <-4 ~I (j!L..ll ;;_..1 J.>ll JI y.., UC ;.,l;.)U ' 

( 4.20) (JJ JJ~ 

d&a@ Le 
~.j"" .. v- ~ 

. ' .. 
;I : .• ,..U\ J.all 

a3±l' 

%26 

Celi,ll 

%36 15 

Ce-elill 
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%12 5 

4J ~ ._;ill j;-o'.JI ut..[;.. _,,..; ¼-,ll ol _.,;i ul/t.;.:,,-,1 ,..-i ( 4. 2 0) f" .J J _,.,,JI l_jJ c'-'<> _,, 

~l_,l f'!°": ~.) ,\;,..,;_,,~'JI y...o. :i.+>.J-' ,..-fa ~J Li-' LJ3i)l """:i' J.c c;i 

J,1 J"" -1 ~u..ll 4-J_,t... ~I_,; f'!°"-' , "%36"4;~ ~ ~W <.j _,L.... _J>.,, J Jr.i 

.'%79 ,% 3-9 Celia! Cs y1Sy CU#l ) @lill Cs sl al y 

, el1ls f' +ball els.al lee! 2ill @al±ill ciluly ! zatiill y.t 
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~(sustainability for competitive advantage) 

:~l:UI ~~\ ~ ~~'/I ~ ~\_..,~\ JI~~ ~~ 

$$395 33/34) sT 3! s's# ll all ,1 

J..I .,.JI _,,..; '-,_;t;...ll wt;\ _?J':/1., "-,//WI w\h.,, _;,JI U? _fa-,1 J;UI JI _,.,JI ~ "--!~ 

'·' "" 4..,. ~':II t-il.A.o yb,..,\ fo 4p.., 0- oyG .i_;l_,..JI ufo ui ,)j ,ps, <?I 

(4.21) ~J JJ~ 

el cils.il ··.~JWI. 

s :al) ea\us l) 
. ' . 

Ui...i_;i.a 1.36851 2.9286 

1.41524 2.7381 

Ui...i_;i.a 1.36660 2.7143 
~u.Jl \.g..l\lwl , . ,. • o J ~~ ~I wl .Jlg..JI J ..) ) _,.JI 

1.38345 2.793667 
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."2.714311 ~k ~~ 

(4.22) ~_) J..9~ 

~IJJlll ~ ·i 'I J'" -:t\ .L\ .. . u r..s-, ci .J-l ~ ~_Ja,ll ~~\ ~li\~'Jl..9 ~~\ ~~jl.JI 

~JJll eils.y) ~JlJ 
s el) G "' 

~ 

lle 1.44930 4.0857 

{le 1.45490 3.5143 
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Alls 1.4521 3.50715 
{4'<l , 

------ 
r.,,:i s, ,?JI J..I _,.JI ~ ;\;b 'i I ~bo yb...ol wti~I i""i ( 4. 2 2) f'"' .J J _,.i;,...11 Lil c'-'-" JJ 

: ;;_,.,.. 'i 
I 
y,.= l..f, _y, I"' fo '4-a- _, ,:,. J,:i,ul] ¼ti y,i; 4 J? f,1 fa.,,)' I wl .J.lii.ll Ufa J J] 

)l,:ii ,:,fo ya,. _,J _,;,::, :i .,;- _, r.is:, _, , "4. 085 7" I?''-=- .b YA! ;;._,h)IJ <.S .;J Jli-'! :i .» _, r.k 

.113.5071511'F~ k~ ~~ ~I ul)+Jl 

r~ ~ 0~ Jg.J , ~_,11 c)J ~ ~ 'JJ ~k. w~ ~t:illl J u.a ~)I Jc 

.4l) lg l is ? 33-sl! le» # J @lo cl lg ally 4y'I 
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e-) ·~~'JI la 5Eal) 
s eel) las) ~, 4r- , , ' 

th..ifa 1.52715 3.23281 

th..ifa 1.26785 2.9524 

th..i ji.c 1.24100 2.8571 

~jl.a 1.345333 3.015867 Al<l Asa 

,p JJ .;JI J.I _,.JI _,,..; ¼ YI ell.,,, yi.,.,..,l U\;~I l""l ( 4. 23) t" .J J_,~I \_;] ~ J! 

: 'L,.,. Y1 y..,. l.,G->- I"' fa ¼,. _, ,:,.. ~ ¼L; Y,t. • J? f,I _;,... )' 1 u1 _Ji;ll ufa J J! 

Ll_-... ~ .;JI O j;.JI__, , "3.2381"'5'!'-=. .h.., .-, ... <·.Ll,;.. :i.;t:;:, . · · ll -° 
- ~ r- (.,.)-Q y .» ~ 
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(4.24) /@) Jse 

~le 1.49253 3.6667 

1.51282 3.1667 

au, 1.41770 2.4524 

1.47435 3.095267 
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J ~1 ~j ~ ~I J~ J§ u~)I fo ~.J 0A ~~ ~ ~\ J c)j ~tull ~ 

~.l.o ~ ~/,:-,,II ~I ~j ~~j, (Y~)I ~ ~lji.J ~.) _JiSi .J o~ wl.S_y;JI 

sl5 Cl UStaal s.3 7y3all e±ills cslseYl s_5"iol 5lll @.cl_all ll- Ce &el\eU 

(4.25)85Use'c·ls 8 5±ls &aayl cs d5 @ail/ snss5,s ·5cl 
• • _)A .. .. '-:? t: 

%47.5 20 

%14 6 
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- -- uy.)I ~ La '--4-i _jJ ~~ - 5 %1 
- - jll ~ ~ w UI~ A~~ 

6 
UY- . .. .. .. . .. 

%14 

459le 43le -®5s-% 'J .J 'U.H - 

jll ~ ~ La.JSUI~ A 
%10 4 

(.)Y, . .. .. .. . _J; 

1 
wl.J4::JI ~ %2.5 

, USt ll 3 s1AisYl baa 4ls.a cul+if ,Al (4.25) A5 Use lag 

-~ w~_,11 A.:~ : ~i ~ ¥JA ~4)1 ~ ~3 u.a ½i\l ~~ ~ ~ljJ 

S #! all Us: +s 35as3 < (647.5) @9 :l 3ls9l # '±lyl 

'e=a!els = #3 0! 5lsel # sly61ll le esf3ls @y.a le\± 

s+ls:t SN, re ! ell sy ai c 6lll 5l5l ls es#,l A,ls &ye4 

4-..uil.J~ 4 IQ; o.; .. ,Q r-Lisi J~_J L)_JJ J~ ~I wL..wi&- -'I . ~ i ~~\ 
- ~ ~~ ... 3 .... 

. UJY)I JI 3;i ~ wl ?1 

86 



saelial) us hi# cs\b? a9 d 4.1.5 

(r • .. I <Y.L.JI ~I .J~I JI _j.ui UC ~~~ 
e±all_s lacy C" 

. ·u.JI ~ L.JJW JfeJ y:>-J • • ... t, 
~ ... . . IJ .JA LaS ~lb_, ,'½.1:.._::d tl.hs ~ 

.(4.26) ~.J JJ~I ~ ~ - 

(4.26) ~J JJ~ 

.. • • ·1 .. ub'J 4..1_..jlJI ~IJ J\$.~\ ~ 4..1..b. 'JI ~~ i.;.i • • • w~ J.f?-J ~ .. • . . 

%60 25 

%40 17 

cw e us» l-al cabs.al » (/%60) J (4.26) A3 s4 l as9 

. · ~ · · l.,ui \' (%40) · t ~ ~ , ~ .. (j_JJ _, .. (j .. - 
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s&,i,91 gUai a &ilaa) : us) cu9 c@l sl ls .j 

yb.__...,l .;,Lil.,,'/ ½fall , . , .,, ~I__, , JI-"')' I c:x;. _.,.;.:,..,I cY.L..ll :\...I yll l-» e '-/1,.;l} 

.(4.21) ,-l.J J__,o,.11 .} ~I__, _y, I.A dlJj__, •Lut..::ill JfeJ ~ ..,,._; til......Ji 

(4.27) > Js+ 

%8 sll 5 %lf es · .. ... ~ O""'-;/.J 

%32 8 C903 Cs 35lyll s ,ill s3le 3 

%12 3 

%0 0 

%12 3 

%8 2 

%8 

%8 
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%12 3 
L__L-_L--------- 

, (%12) ~ ~_yZ,ll .J>''-;1., ½tl)'I wl)-ll <.Si'-~ LuWll., , (%32) ¼ 

.(%12) ls ss (%12) - 4.Jk. J ;;.i;.>;,. C,1_,j ,)j J.,;...illJ 
51sys asls els s ya63 «) Y] Ax5l5ll &aal C# us? 9is l ·ef! gels 

.3.4all ,+ \8 S 51 LS cl 
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~\.:UJ\ 5.1 

.. .. "t • ~ ~ u-1ll11 __p..lll uk- ~l:illl ~ls :&al_al) '?09 F 

$,baa) 51i4) @ls 98 L .j 

• tc:. • , ,. .. 1ilJl ~1 ~1_,31 ui .t...1JJJI "' ,A l!i - : Jell\ _p.lll t.r w1.1 ~ - ~ 

' · I · · ·' -~1 w~i Wlc J..1.4.d.~~I w~I y~I u-4 ~ c-3 . ~- 1 . ~ ~ 

~ ~ . . ~ ~ -~I w~ ~ J ~I.J..ul w~ • ft- ~ ,:p ~Y ¼..,b wl~ u~ e: · 
. oWI ~h ~~ ~~ ;JJ Lile 

·2bl 
(\:u'jl cE ~_)A~ ~~I ~lt. <.5~ r'u:J'/1 ~ ~I ¼.):JI J ~I.J..ul w~i • 

~)~I ~jJ _p,J ~~I yl~i <.5..U ~jJ ~~ c) ~ J~ ~ '-$.J¥1.J <}JI 
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Abstract 

lity of shoes industry, and . ntify the actual reall This study is aimed to iden 
d it's readiness to deal d that sector, an the main challenges which face 

t the ability of Hebron shoes A d it talks abou with these challenges. n 

t f the cooperation between them. factories to continue and the exten o 

. I ethod to obtain information about This study is based on analytical m 

sustainability of shoes industries in Hebron. 

The researchers find that the majority of these factory owners are not 

academic people, and they are famous for their individual property. West 

Bank is the main market for their products. 

The legal challenges is the most important problem which face that 

sector, after that it comes economic, political, and social one . modern 

factories suffer from other problems like technology, infrastructure . 

In spite of the high owners ability in production and marketing which 

enable them to continue and achieve their purposes, but they face some 

problems in changing of consumer tastes. 

This study has recommendations which are: first, focusing on te 

market of West Bank because it's considered as the main market for 

these factories. Second, adopting a distinctive sq> r,,,,_ 
e ot advertising to 
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attract the largest number of consumers. Then, concerning with 

technological level (machinery, skills), and establishing periodical leaflets 

to supply factory owners with changes in consumer tastes. Finally, 

establishing commands by the government to reduce the rate of import 

because the local factories have the ability to face the needs of the 

West Bank market. In this way the factories can use all of their 

productive capacity. 
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