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Abstract

tor in the city of Hebron, it also aimed at aNalyzig
d the use of Porter's model to determine the degih
sed a questionnaire as a method of gy,
managers of insurance companies in th,

ed at analyzing the insurance sec

environ urrounding

of attractiveness of the sector. The r
society of the study

This study aim
actors S
e esearch team U
ich included the
collection from the wh

city of Hebron
g the sector that has been studied included the political-legy

hnological factors and environmental factors, and Porter's fiy
ew into the sector, the threat of alternatives, the
f buyers and competitive rivalry , and this

mental factors surroundin
ors, tec
f new entrant of n
the bargaining power O
tractiveness of the insurance sector.

environ
economic factors, social fact

forces included the threat 0
bargaining power of the suppliers,
framework is used to determine the at

After the data has been analyzed the study come up with the results that the the lack of politica|

stability and security in palestine adversely affect the insurance sector, and considered as a threat to
the sector's growth and development, and that the global economic crisis is an obstacle to the
advancement of the insurance industry, and results also showed that socio-cultural factors that has
moderately impact on the sector, but the technological factors has a very high impact, and finally,
the environmental factors has a high degree which in turn provides a good opportunity for the

growth of the sector.

After the data has been analyzed according to Porter's model it showed that the sector is
unattractive to the new investors, and the reason for this that the results of ratios relating to the
analysis five forces was high and strong , the results showed that the most significant threat facing
.new comp.etitors is to get the international and regional agencies, and alternative service for
|n.sure'znce is unavailable are services , which are not distinctive and accomplished less as co d
\::rt:nlgr;u;nc? services itself, but for the buyers power the results showed that clients ha\::plri:h
er insurance i

to the existing high rivaf;”\::;:': St:: (;Zlcj:izro ;zzet::r’cgi'leer:::(ber a'nd A 'Of 'transaCtions o

of differentiation in insurance services
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makers of paying mor )
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insurance services offered by ins'jr:mto the importance of studying the possibility of diversity of
ce companies and n ;
ot restrict the specific i
pecific insurance types.




