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(2) A> S 

Abstract 
. h ·ity of Hebron, it also aimed at analyz, 

sector in t e ci • g 
lyzing the insurance f Porter's model to determine the degre 

. tudy aimed at anal and the use o e 
This s u surrounding the sector d a questionnaire as a method of data 
nvironmental factors earch team use . . er ,f the sector. The res jded the managers of insurance companies in th, 

of attractiveness O! -f the study which include 
collection from the society O 

city of Hebron h been studied included the political-legal 
d. the sector that as , 

» mnmental factors surroun ing ind environmental factors, and Porter's five 
environ :hnological factors a 
conomic factors, social factors, tee . to the sector, the threat of alternatives, the 

e f entrant of new in 
forces included the threat O new . . er of buyers and competitive rivalry, and this 

liers, the bargaining poW 
bargaining power of the supp , . ss of the insurance sector. 
framework is used to determine the attractive ne 

d 
e up with the results that the the lack of political 

d h b n analyzed the stu'y com 
After the ata as ee . 

1 
ff ct the insurance sector, and considered as a threat to 

bilit id security in Palestine adverse ya e sta 1 1 Yan d that the global economic crisis is an obstacle to the 
the sector's growth and development, an . 

. • d ti ind results also showed that socio-cultural factors that has 
advancement of the insurance inUuS ry, a . . . 

. th tor but the technological factors has a very high impact, and finally, 
moderately impact on e sec , . . 
the environmental factors has a high degree which in turn provides a good opportunity for the 

growth of the sector. 

After the data has been analyzed according to Porter's model it showed that the sector is 
unattractive to the new investors, and the reason for this that the results of ratios relating to the 
analysis five forces was high and strong , the results showed that the most significant threat facing 
new competitors is to get the international and regional agencies, and alternative service for 
insurance is unavailable are services , which are not distinctive and accomplished less as compared 
with insurance services itself, but for the buyers power the results showed that clients have high 
strength over insurance companies because of the large number and size of transactions, in addition 
to the existing high rivalry within the sector due to the lack of differentiation in insurance services 
between competitors, as well as the control imposed by suppliers on the insurance companies of the 
administrative and financial aspects. 

According to the findings of the stud th . . . · 1y, e team recommends e t insurance companies and decision 
makers of paying more attention t th . 
insurance services off d b . 0 e importance of studying the possibility of diversity of 

ere Y insurance comp · d . anies an not restrict the specific insurance types. 
The teams also recommend the new . investors that th · I the new investors have th e sector is unattractive for investment, unless 

e power to overcome th f 
unattractive, and that the as th . e ive powers that have made the sector 

. . e insurance compar 
take their views and needs int mes must meet customer requirements and to 

. o account because of h 
should find a strong competiti 1d t e power customers in this sector as well they 

. . ive a vantage for th . ' 
competition, whether at the level of . e insurance services to reduce the current 

quality, relation or oth : er services. 


