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Abstract

This study aimed to identify the extent of using and applying the dimensions of

corporate entrepreneurship in Palestinian Polytechnic University from senior and

middle management perspective.

The research team adopted the purely descriptive approach to make this study.
A questionnaire was used as a tool for collecting information to this study, the
questionnaire was distributed to a sample of (38) senior and middle managers of the

study population. The questionnaire has been analyzed and processed statistically.

The research results are as follows: the research participants (senior and middle
managers) agreed that PPU has a number of corporate entrepreneurship dimensions
with a high percentage. This dimension is :, New business venturing. PPU also has
an average percentage of other dimensions (Innovation, Proactiveness, Autonomy,
Risk taking, entrepreneurial culture, Self-renewal, Strategic renewal). However, the
university has a low percentage of competitive aggressiveness as a dimension of
corporate entrepreneurship. Results also showed that the PPU has a range of corporate
entrepreneurship characteristics: Vision, market orientation, multiple entries, and
interactive learning. These characteristics exist in an average percentage. The
university is facing a set of challenges that prevent it from applying the dimensions
of corporate entrepreneurship. the participants gave a rating to the challenges.
According to the impact of each challenge, the challenges were ordered from the

highest to the lowest as follows:

1. Relying on the traditional thinking in business.

2. Inconsistency between the old and the new system adopted by the university.

3. Creating a balance between the university old and new perspectives of
corporate entrepreneurship, in terms of exploration and exploitation of the

existing environment.

4. Lack of the necessary data, especially when providing new services or when

the university has unexploited technology.




The research provides several recommendations: The most important, 1t 1S
necessity for the university to adopt entrepreneurship and corporate entrepreneurship

as a part of its agenda and strategy. It also needs to assign a specific person to be

responsible for applying this agenda.

Moreover, it is essential for the university to provide an organizational structure,
which in turn works to avoid duplication of work within the university and works on
the coordination between the activities within the university and between users inside
and outside the university. The need for the university to create a range of
mechanisms such as: teaching through research groups, and the participation of the
university faculties will help to build multi-disciplinary structures which will help in

turn to overcome traditional structure barriers. The university needs to restructure the

human resources department.

In addition, making entrepreneurial orientation one of the criteria for selecting
future employees and this will help to attract skilled individuals who will contribute to
the university entrepreneurial level. The human resources department also needs to
develop incentive system within the university which rewards employees who
supports the corporate entrepreneurship approach. Such incentives: providing
sabbatical leave, rewards for scientific publication, and lowering the academic burden
for employees. The need for the university employees and management to adopt the
corporate entrepreneurship styles in teaching in order to promote creativity and
innovation, education and learning, such as: living labs, learning through multiple-
disciplines, and engaging students in training programs to prepare them for the work
field and creating special clubs for every academic program. It is essential for the
university to incorporate communication process to communicate the university
mission and vision. It is crucial for the university to provide training to its employees
so they gain the necessary skills. The research team recommends that the university
adopt (Team-based structure),(International). The university needs to adopt structured
scientific approach to document its ideas and work, it also needs to have a specialized
department to monitor these ideas and work. The need for the university to support
the corporate entrepreneurship ideas and behavior through the use of non-curricular
activities, and the use of a variety of methods such as: - case studies, games and

simulations, and the study of businesses failure. The need for the university to enter




foreign groups (beneficiaries, and other universities) to apply the corporate

entrepreneurship approach.

The university also needs to organize a series of meetings and seminars in order
to work on the exchange of ideas and discussion between its staffs. The need for the
university to establish strong relations with various business incubators and scientific
parks, for knowledge exchanging among them. The need for the university to link the
conducted researches with the community by creating collaborative partnerships- and

contracts. Finally, the university should make another research that measures the

output of applying corporate entrepreneurship.




