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Abstract

conomic factors and their impact on the decision-making

The study aimed to analyze the € : '
and for the transfer of this company s successful

process in the Royal Industrial Trading CO-
edge and experiencé of investor

i ducted three
descriptive analytical method t0 achieve the purpose of this research, and has cen

s. The research team used the
experience t0 support the know!

interviews to obtain information.

The study was reached several findings, including: the importance of involving the

community and officials in decision-making in the company; taking consideration enwronmenta\

factors and external factors in general, and economic factors in particular for their important role
in the decision-making regarding employment, pricing its products, exporting, expand and open
new production lines. Also Royal have sufficient experience and high-quality feature through
which overcame the risk of having alternatives in the market somewhat and the economy of scale

gives Royal a competitive advantage, and thus put barriers to new competitors.

The study came out a set of recommendations, including: 1o study the effect of
environmental factors and their impact on the decisions of the entity. And the decision-makers
pay more attention to the economic aspects of reducing the negative effects of many of the
economic factors on domestic investment in general, and it is clear that the domestic market is
limited, so we must search for external markets for Palestinian products and the government

should play its role in this area, and to reconsider its financial policies and tax and use it in a way

that contributes to stimulate investment. And work on developing the efficiency of workers

through training to increase efficiency and improve productivity.

The research team also recommends for long-term success, company requires the

continuous positioning of products, to create and maintain a certain concept of the firm's product
in the customer mind. The ongoing study, to achieve competitive advantage over competitors, in
’

evelop market share as long as the physical capital h
growth in the Palesti

order to d

. as played a key role in economic

nian territories, they must emphasize on development, t
)

contributio i
ion to economic growth. As well as work to pursue of competitive strategy with
resources and competencies owned by the company

o increase its
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