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The study summary

' This study focused on the reality of leadership from the perspective of managers and their
deputies in the commercial banks in the City of Hebron during the year 2013, by knowing the
most important leadership styles used and the leadership qualities and leadership skills.

The study found that the most important leadership styles used by managers in the
commercial banks in the city of Hebron was a Democratic pattern, then autocratic, then the
free style; And the most important leadership qualities that must have been, respectively
(morality, honesty, then fidelity and diligence). Also that of the most important implications
of the development of leadership skills on the job performance of commercial banks in the
city of Hebron was the development of leadership skills and how it contributes to raising the
quality of the performance of employees, and the development of leadership skills, helps in
increasing administrative efficiency in decision-making, and the development of leadership
skills contributes to the completion of the work in a fast manner ).The most important
leadership skill that must be met with the directors and their deputies in the commercial
banks in the city of Hebron was the teamwork.

The study recommended the need to encourage and support the Democratic leadership in the

commercial banks because of their positive effects on labor and delivery, and attention to the
application of laws and regulations strictly.
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