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Abstract

This study deals with the availability of human capital requirements in the in the banking sector in
the city of Hebron in order to achieve the competitive advantage In addition to knowing the
realization of these banks to the importance of human capital in achieving competitive advantage
And study the effect of some internal and external factors that may hinder these banks to make

this requirements available to human capital.

The study population included all employees in the various branches of the 10 banks of 16 branch
in the city of Hebron , After determining the problem of study research team prepare and develop
a questionnaire and distributed to the population of the study where the research team distribute
"125" questionnaire to the employee of these banks in different functional positions, and the

research team received "96" questiennaire valid for analysis.

The most important results and recommendations as follows :

most banks in Hebron Realize the importance of human capital And considers it one of the most
important pillars for achieving competitive advantage ,most banks in the city of Hebron Make the
their employees {training, incentives and promotions and bonuses
and share information and expertise) required to achieve competitive advantage through them ,
There is a state of division among employee in their sense of job security, there is a case of disparity
between employees in satisfaction with Wages, Financial resources of banks in the city of Hebron

contribute to the human capital requirements to be a tool for achieving competitive advantage.

The banks which working in Hebron city need to decrease the feeling of the employees about
insecurity of their careers through making career guarantees for their future career. The banks
should take into consideration the living circumstances and their ambitions for the future for their
employees when they are going to determine their employees’ salaries. As a result for that, that will
decrease the feeling of dissatisfaction of their salaries. The banks should decrease the role of
personal relationships when it comes to promotions and employment process to increase the feeling
of justice and equity. The necessity of the banks to making other studies about the roje of the
human capital, and its requirements to achieve competitive advantage in other sectors, and the
banks should work to increase the investments of the human capital in the scientific research and

development to increase the human capital effectiveness and innovation
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