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Abstract:
Planned Budget system (

for the ideal use of the company’s finan

PBS) is considered as a tool that can be employed
cial resources, controlling resource

utilization, identifying basics and principles applies to PBS, and enhancing human

resources performancc.

The efficient application of BPS requires employing scientific design

approaches and securing basic success requirements 1n order to overcome any

encountered obstacle. That’s why this Study aims to demonstrate the importance of
planning budgets, know the extent of use of the planning budgets by industrial
companies operating in the sector of Hebron, and identifying the perceptions of
industrial companies operating in the Hebron district of the importance of planning
budgets as a tool for planning, monitoring and evaluation.

To achieve the study objectives, the researchers have developed and
distributed a questionnaire that was completed by 58 industrial companies working
in the Governorate of Hebron and recorded in the records of the Chamber of
Commerce in the province, and to test the hypotheses of the study, the researchers
used a test signal called (One Sample T-Test).

Finally the study concluded that, most of the industrial companies working in
the governorate of Hebron, who surveyed as a sample of the study, were users of
planning budgets and that is through their application of the Cash, Master and
Flexible Budgets efficiently. The study revealed a set of recommendations in that,
The importance of qualifying and training officials on the preparation and
1m¥31er.nentation of planning budgets properly, through clarifying and explaining the
objectives of the budgets for them, and the need for an integrated system

information ’ : :
and that the information contained in it are clearly reveals the regular

financial informati
4 mation and management and that are used in estimating the budget
figures.
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