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Abstract . 
. . d fi id the knowledge management system in 

This study aims to define an tin 
Al Ahli hospital in Hebron, by studying how do the employers and 

employees apply this kind of management. 
:.: lvti/al roach will be used in this study, and the data will Description analytical appr 

be gathered by distributing a questionnaire of 4 main points, and 35 

paragraphs to 308 employees (including doctors, nurses, and management 

stat). 

Study Result: 
1. Al Ahli hospital employees are applying the process of knowledge 

collecting very well. 

2. Al Ahli hospital employees are applying the process of knowledge 

storing very well. 

3. Al Ahli hospital employees are applying the process of knowledge 

transferring moderat. 

4. Al Ahli hospital employees are applying the process of knowledge 

applying very well. 

Research Team Recommendations: 

1. Hospitals have to take care and encourage the management process 

of the knowledge that the employees have, in addition to the 

importance of the entire customer. 

2. Hospital management has to collect data frequently, about customer 
satisfaction. 

3. Hospital management has to look for the successful experiments 
inside and outside the hospital. 

4. Sociality is an important · t b 1ssue to e controlled and encouraged. 
5. Knowledge gathering is applied by special programs, which have to 

be applied by the management staff. 
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6. Hospital management has achieve some kind of trust and 

cooperation between the employees. 
7. Knowledge transferring needs good communication channels, that 

should be found and applied. 
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