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0

)1 

t_,ri.ll 4J?fJ;:i...J ufo ,) ~J .~ o.l;!~ wy.i\S...J ~., o~tss.11 t3J•..,, J)L:.. L}-Q i;illj o.ll.l:,,,. wb.:il.c..i 
!J - . . . 
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ca@ ce Jle9I Aiss s cl? 095 le! » (3£3--9l -as/ gill) z338 lll $ylsyl i ,1552 

.(BCG matrix) 4-9~ .>4YI I~ 4-9~ ~l.:;;1... ':11 ubY. ~~ 

LJA .l~ ~~ : (International level strategy)~WI t,Gji...JI ~ :i_:;,fy....)'I w!Jy.:...11 -~ 

~ ~ r4'll ~~~I y4,...YI c)J (Porters Diamonds)~ c,,;-9 (Porter) r-3w1 .JLli!, 

;...__;..11 c: I;,.;, ¾,!,.,..I .,; <r't.. ':I I Ye-11 fa,.,_., ',P~4 t I->,)' I .hb, : (Innovation) t I->,)' h 

~ (Follower) d,-ll .,Jj .)\:;JI ) (First Mover) J,..11 .,Jj ..;t;..JI : ;,4 w!,t,;.. '""' .,Jc. ~___, 

)545 @loll ls>±lgls glyyle2gs elill &sly4s±±),z. Aggy,-,,, 
• • • 0.,-_.J • --::a.,.... r -!J '½?:J~ w~I ~ li: ,ls ells 

• <.S_j.YI ~_,:;JI Jjl._, ..,i ,.i,.JI ~ U4 ~Ilg; J.l L_. -,.,~ _, • I I I -· 

~.,jJ o"':!...,,_ W\.oo.l::l,.J w':!-1=- J w~ 
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u.!.,~I f'.!.l;; ~ 04.., ~}JI u~~ y.._,b:i} JjL-" J_;b ox- f'\~~ cJ1.ui : (Evaluation) c.u•ill - .A 

. 4.l4 ~)II .J~!, ~~ o.l_,-;,,._,..JI 

·s5D51y1 stilt»lh,y sl,et.ND9 zaasyl 4,5ill 2314ll :,2A9 cal4el1a}l gshl 59s 755 ells , 

. ~I Jl .. :t\ '.: ''1 'I (~1- YI~ u_il..u.).J:!:!L- ~ c.s1c W1J?J1~YI o1'. cl:,...i ~ c.SJ • !.9 !J:""-' !.9 ~ ~-' -· - .!.>1'-", r- . JZ_ 

'sl ,± 39,091 in5 : @ti Ats.yxt 

y...::,WI u.a ufo_, 4..1 r_,...._>J!, ~Io~~~~ :iJ?J'~w)'I JJ!t.; u4 .aSbJ~ ~ ~I ~1 ~ 

~~\ J)l;.. L>-" cs¥i ~I ~bl.le-!-! ~I ~ e:,?-WI ~\ ~ : (Organizing} ~\ -½-I 

¼1. .l.l.:..'.i ~ ~UA_, u~I c)c..., u)l;...l.J\ ~ j.:.4,a ..>:P- ..,i .>-=-4-a ~ ~VI wl;l= ufo 

·aasl eigl c,Isl 66fill 59\5J 4Ell &3153Jl CL5.Jl 79\51 y$\,l 44\5l :243 A9\@l] cslul, 

o.lc- ~ LJA ~I - YI bi ·- - ' I · (B I d 
-· - ~. I' r-!=-9-2 U?- LJ,Q a ance Scorecard) ~~yi.i f'~ -~bl\ J!.,....YL, 

· ~!, t l..l.!)'I ½-1.i~ ,~bl\ '-:-1-i4,..ll ,u,.ijll ½.1.i4. ,~WI ·-~l;...11 : ~_, ½-J.i!,;.. 
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®-l s@) : 2A» -ll »as &a±y) gs val ,@ 3255ll ,i± : (Resourcing) pk z 

,.l.J~ ~I tS_,;JI : I/' w~ o.)c. c.s3J ~I 1.5_,ill u.l.....:.:iJ • 4;,.._,l~!., ,=4JWI .)_;!,-JI ,wla_,k...J I . 

J wl.a_,k.....1 1 :~ ~ ~ wlb4i) ~ ~~ wl.a_,h-JI Lai .~I L.S_,;JI ~J ,~_,LS ~I tS..,ill 

,~1 ,wyjlS..a)'I ,~~I ,.)_;!,.JI c.s1c ~I ,Jll:ull "'~s,J! : ~ t........._;..JI ~ ~I ~ ~ 

tS__,g o.)c. ~~ c) ~j Y..l;>-11 Lr"J -(Khalid Scope) y_,.~ .l.lb <!jJ-CU ~ ~ ~!., _,i;_,;J\ ,~4-,ll 

(Force Field 9L..;..J L.S__,g LS.;=--~ ~I ~ ~rJ:.ti:ill ~ ~ tS__,g ~~ ~I ~ ~ 

.t........._;..JI ~ i;.)jt...J\ 4-!li:ill ~~(Cultural Web) <!j.JAi r~ 1..aS ·,Analysis) 

Lal ... .:.~11 )lS •,.<. ~LI\ •. I I 'I I •'. ' 
• ~ ~ Ju_,...,_, '.r-' ~ CJ,-01..:>.J ~?Ji.!fa...,YI ..>.!;!i:ll l ~ c.:a).>-10:1lll ~I~~ ~I .hp..>.! 

hall lligi±ill2X5lJLalsse ±ls, .&544La2Ms, f,{- , { 
-.:, (.j4 ~ J J ~ _,.i.a ~ !J..l.a JI u.U? _i.!fo.., I o .l l! 

,JJ-4)1 ,4.Jl!)I wl.ik ,U:fj_vll ,wl.....L...JI ... .:.~,, .1 ,. , · 

· - r ""gs·s\is)l+gush s,ls±ill,isbill c,,yl,ill 

27 



,-ill Jail] 

: ~b.11 

-9~ fo'J~ rl~Yl ~ ~ :i.:il.i:.. JE'}I ~ 4:JY ~.J (Johnson d d: 2008) J:i 

,# e15¥1 551 gas i 4al5fl SA) 1l 3eilgyf clsae9ls <3tail s24s1 5 aa SA] 
. ~ . 

. (Scenario)~ wlA.J-l..J~I - 

.(SWOT Analysis) e::~~ - 

.(Porter Five Forces Analysis) .fa.,··' ~till .. -~ 'I .. =11 • • _ 
JY.-' - ~ <.S..,,,.. e:: ~ 

.(Strategic Group)~ ~14.J:,,.:i~)'l wb~ ~I~~_ 

-(Comparative Industry Structure Analysis) Wll.JI J:h:i e::~y:-i _ 
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: '½l \:il l 

0±LJ~~I _,1 c.)=..)1 ~b)'I _,1 yk.ll ~l.:i)'I 04 ~!_,.... 4J?J•)ji...)'I 4.c~ ufo.JWI <Y"t.:....:.\71 e-A 04 • 

S' eel5109l cs has 0 3 

# 8e1¥1 55ls¥1 gas1 i 4al355l Say 1) A9iliy) cslsalls <3tail) 34s 1 5r Laa CSA] 
. . , . 

· ,(PESTEL) ~WI ¼:JI J.iW ~~_,....i- 

.(Scenario)~ wlA_,.i..;~I - 

-(SWOT Analysis) ~~ - 

.(Porter Five Forces Analysis) Ji.J~ ~liill ~I 1.5_,ill ~~_,....i _ 

.(Strategic Group)~ ~14J?Jll,1...)'I wlc~ ~I ~.i.::..:i­ 

.(Comparative Industry Structure Analysis) Wll.JI J.ih:i ~~~ _ 
28 



.(Segmentation) J_,...J I ~ - 

.(Critical Success Factor) ±¥l <\el dl= 41s1= 

~_;.JI j_j.Jli.JI ,(Value Network) ¼i]I ~ ,(Value Chain) ¼ill 41...J..... ~~yu - 

.(Activity Maps) tb:dil :i.k..fa.J ,(Benchmarking) 

.(Corporate Governance) ~I~ U_,.:JI UJ.....- 

.(Corporate Social Responsibility) =1-YI 4/35-0l, cs\@al z31 > 

.(Power/ Interest Matrix) >iaYl /sill z31 = 

(Cultural Web Analysis) o.,ljl....J\ ~1wll ~ - 

.(AnsoffMatrix) ~I wl,4=,. .l;!.l::..:i .ij~ - 

.(Growth/ Market Share Matrix)~_,...JI ~I/ y..lll .ij~ - - 

.(Market Attractiveness/SBU Strength) Jl=YI o-hJ ii.J9 /J_,...JI ¼~~ ~~ _ 

.(Khalid Scope) y..,s..... ~G.. ~~_,..,.i - 

.(Force Field Analysis) .dJ1wJ4 ~I c.5_,ill ~- · 
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uh-s ? ,"l) yls) 2.1.9 

~.., (4-4lc 9 _, ,~L:.. 3 '~~ 2) .d..ot..al,.. (14) 2011 rb 4_:i_:b ,J.11 tfa}JI c)c. wl.ot..al;JI ..l.k. ~.., 

(49) ~ c,.,i JWI ~I wl......._;.o -l.k. t4.J ~~.., ,(20) 4..b..._,:WI wl;:lSl!., ,(15) ~l;JI w~I 

11 , • Lo I . ...i '-ll\.b (6600) 11.? ~, ~lb_, yltb uli (214) <)t,=.. ~ .bfa ~ ~!J="-.J ~ ~~ ~ . ~ r" 

· (1000) ~!.? c.J.o lb...l.lc YA! d e e.:,i ~ ~ (.j;!Cjya L~I ~I c} -½llb_, '-:,ll\.b <.....Alj 65 

~Lo~_, <5_;b!., ~..ll.Si _;..ll.S ~ u.:cj~ l....ili~ (14600) .)\.? ~ J-_i_, -~..ll.Si ~uy__, ~ - .. ,. - 

30 Jt,=.. ~24-18) ½-JI :uill ~WI~~ J~I J..l1.4 ~ ..l!_, ·(0#-fo ..>#- ~ %21) 

.(2011 , <)WI ~I wu~ o.lc.ls)% 

• .):!9~!., :to.l:JI ~~ (.)4.1~_, w)j~)'I _, w\.,)kJ!., <-:,ii[vll ~ A_,:i 

1996 rlc ~I ~!., i)WI ~I~.!).., oi '";{ w~I JJl.i . ~~ :i ,i,b l2ll ~-'I -: , 1 ,, , . ,_. 
• • • .J ~ • • • '.Y ~ ..J_J;>-_, ""'"-!.J 

<il9sins '\5ls2.a5 595 395 ,',th eslss'fsss gill 1998 {ta (11) 5y JI ,tall ,ts 

·45la/ss 2lls la5 4Lal, As,±,,ll 451lg ts lb ,bl] 

rb ~ ,o.l:..\., ~11, ~ ~!., ~I ~.!l, c4 ~I ~!., c.s'WI .. L-:11 • 1· • 2002 i . • 
• • - ~ ~..!).J ~..l ' l'"\.C, '-r _, 
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,-ill Jail 

, 
2s'5 \el a3ts 565y c21.205 s,llls 7ll 55l59 Ce ,lll 55l55 ai s= 2012 A= is 

(2012 , ~WI ~I_, ¼}ill ~t, c!>°) 

.~lull .5 

( Khalifa:2009 ) 

31 



- I "I -.: .. L-: 4-Jjts...W !>Le.WI~ J~ ~Uk. • (wk..o~I) ~I wL......y,11 ~ JL=)U dJ?J'!fo...)'I ~ JI ~ - •• -· • 

:~I ~~.)All c) J~~ -4.n,fJfo.u'il vl.1~1 ~ ~ ..UI c4 ~ ~jl\ ~J;ll 

(F. ddl ) Jl:i.ai Le.WI · J.z ~l1\ ~,- YI i; b':il · i ·,. u (Hanson and Henry) J (Byars) J 1 er y U4 ---:!?-". ~. (.) (.J..;,..r.; 

c,l -d~l J)l:.. u.o (Lumby) ~I~ .JL=\tl J~ ~ ~ <./" laS ~I J~ ~ &k:ill ¼l! 

- 1 ·, 1·1· ··1 (P tt) ., · ·1 :i...i:...i:il • YI - bYw .:i ---· A wj\S ~I wk..ol;Jl ti~ ujj ~.!ft..,)'! ~b)71 wJ.!) J, -1,j erro I....JI~~ •••• ~. ~ •• --c- - 

.~J!..ll:..))71 ~~ <>"WI t I.bill wL......_j-a ~J _)=u:i ,.) ~ ~ 4:iy.b..'.i 4-y.~ ui ?WI t ~, wL..._;.a 

~I wL..._j.JI cj JW ~ 4.J:,Jiy....)71 ~b)71 ~ c.:,l ~' 04 4.,j~ J__,s.11 ~ rl.c. ~..., 

.cabals ' -e5Yu, 

.( Tsikkiros and Pashiardis :2002) 

sl y\6l 3l415.1% '4is by\us y65 lists» cstal-ll 3li ls ±625 ._y6 Sy &4is all cg;» el, 

~i (Holmes and Davies) 'iL y-=. °'.l'iii)I 4..b...J4 _fa.t:i_, .o~ y U=~I ..J~I 
04 
~L, ~ ~ 

9ls .4b 5ls» ±6l l% Je by/ ls .24515¥! 1L,sf DLa ss.s b,d6, Jslyl e Sf3y» 

.y'JI I~ ~ ~I 04 J.,,\S.ll t.\j:i)YI J~L9 ~~I ~ ~ ~ Ll..JI ~YI le ,_ ~. 
• - ~ L.).Q ~~. ·- 

( Tsikkiros and Pashiardis :2002) 
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,-ill Jail) 

( T ikki. d p h" a· ) 1 ,. ., · '''I ·, .. · ~ c.:.i~I ,·..., .).le ~liA _p.'il 1..-Jjl..JI. _q. s ros an as 1ar 1s c.r-::. ~ ,~ 0-- u . ...,-- · · · ',?"°.J 

u-=-l:...11 ttbs.ll wt.......~~ IA',J··,; UC, "~I~~ 4..GWI wk..a~I c} ...,.:-Ji.!J:i....\11 .,J•ii\l 4.b.JA u4 

.Jl.r,.b ~~.l (J:!lb!JA J1=...l ~.J ~I ¼.) . ~~I <Jd.l 4J4 wk..al;JI .J Jw:. ~I .Jl.p.c.l ~ )Ls • 

. ( Tsikkiros and Pashiardis :2002) 

sls els9t le » Se5 3A9l 59\4y ls &s5all, 546 5a913495 gs9 22tl s di el4i. 

~ L,~ '½4ll~ -~~ ~I .i......ii .JA.J ,4.b..J~ 4.b..)1 .JA ~I u4 (Burnt) 4.;S~ . ~I 

.(Tsikkiros and Pashiardis :2002) 

~ (j-4 ,.L.WI "~' ,.i ~I ~u.,. ui ~ wk..L;JI c..,-9 4J:;>Ji}j1 . .'f'I ~b)11 ~I <Y...>9 ~~\ ui. ~ 

.JkYI w\.JS ,_ 4.J 1 -,1 J1 . c..,, _ 
- cs- :LJ~ ~...:u 4J:;,Ji.~)'I ~b)'I ~ ~IS..aj 

.. 
: ~ t_,..;:. _,.JI I~ . _;l:.l\ l ~~ u.a ~.J ~ (Khalifa) ~ r1w1 

,el1YI y6%01 cul ells 46395 53y\ell c$±ll% ±,,,, 
. uc. ~ 4-.alc. w~ JkYI w~ wJ" 

·" w~YI o~ ~ Jk.\t\ wylS J'-:-,. c} 
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•• • " - , L t .ill .. t>. JIAc:.)'I i.:.it.JSJ :L..Jl:;.:ill JIAc:.YI ~ '½Ll:.:i .lfe-' ~ ~ ..lS):! _, ~ u......_, i~J y.:i"- ~ •.r.J - 

JkYI ~u..... ~ u,i9lrill .:ifa wt.b_µI ~b "-~l.cli...o.it, J!,...,YI wl,t.fic,~ JkYl., ~I 

."A±ylll 

.(Khalifa :2010) 

'?i (Resources Based View) Ji.a i.2?;,~J ~ w~_, i'l.i:.:i....t, ,o.:i_,.,Jt, t l~)'l., 0.:i'-i>ll ~ 0:!-oLa.o 

(Khalifa:2009) . ~.J~_, ~.J ..:.,1.l?Ji~ 4h,ll ~l.:i'jl J) ~_, i.1•§_, ,~lli.11 ~I 

~..,11,~.J 4:i.J~-,~l;JI ~~: ~ ~ 4..jl.9 Jk.YI w41S 4-4.:ii:i ~ cc-eslasJ ±ally h 

ds!gala5ss ,64sis .&«4l545sic©Jlcslgayy, _y._,,_,, 
c.r ~ ~ ~~ l..)-:1.1~ .. '~~ 

(Khalifa:2009) Wu.JI w~..a~I 
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,,it'll Jail) 

&u·4is ls cols+ ± e3X6yl e Jae9Festals 5 5±y\sill JleYI ee el ' s-· ellss 

,¼l;,.:ill Jk':i!., Jl=.YI w~ ~ ~ c} wij_,~!., w~Ll.:ill ~ ~Uk. ~m 

wy1S.l ~4 ~1 tS.l.JI ~ ~J ~~¼JI ub <.fPy, Y.fa ~ '½;~I JkYI ~ l'"U:.lll t..ai 

~~I Jl.ac.Yl·w~ uli wl;..:il.Jl ~4 L.i ·.tS~1-~ ~.J..J.J \i,Sy, ~ ~U:a.i ~l-9 JkYI 

-~ Y.fa ufo ~!., JL.c YI w~ ¼,..o.li:i ~I w~I ,fa c.sk :i......._,..J.o ~ 

• (Tsikkiros and Pashiardis :2002 ) 
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,it'll Jail) 

C"'J ,~ JS uY~ ~~YI~ Jt...c.l;I wylS J '½;~I JL=YI 0:H J..i..foll ~ ~ ~UA. 

-~~I JL=~~ JkYI wylS 0:H L. ~ wls.,yl~ w~Lli:ill ~ ~lli. ~1.1:l 

t4 ii,ljW~ ~JI~ u~ l..A.)l.S ul.9 =4_;1.;,.:il l JL=Y~ JL=YI w4l<;; 0:H La~ w~Ll.:ill ~~ 

~i ~UA_, . ~_;.l.i ~ LJ:!!-->1JI )lSJ. ii.:i_,~ ~}9 J_;!,.Jl ~'-! t...i .e:,i.)1 I~ ~ ~ dJ..i..;hll ~I 

·{ills i ±» ys tsl Ls 56.14445=1l &445.5 Y all J±-9Ts,ls Ss Cle A3» sly ci,a5 

w~ ~'-! t...l .s.l.JI A...h....fa ~l ~ .>.U'W ¼JI ub <-V'Y Y-P- ~ =4J4,:ill Jl.ac.YI ~ <'"IJ;jj\ Lai 

~~I JkYI wl:;,..:u.a ul.9 wt.;..:il.J.l. ~'-! L.i · . .s.wl -~ ~.J.JJ YP..>4 ~ \+all...i ~l-9 JkYI 

-~_,...L. Y.P- ufo ~~ JL.cYI w~ ~.li:i ~1·c..:..i~1 ,fo ~ 4-...u~ ufo 

• (Tsikkiros and Pashiardis :2002) 

35 



a 

3±e) Jc y 
.ii";_._.,__,, • _ • l:. ~-: . t~ ... * 

· ° _A7 g-'?'? 1® 
1 .5.5% 9lA..14 -~~ 

.3y» <lule 
·.<: • ~* . t..j ~ _)A Y.F f" 

£.S ~I ~fa-0 ~ ~ .. :u * 
.A 3l% ls Tia 

c:::i->11* 
3/3A 
~yh'il* 

·'w ·.I\* (J-l .Y 
~\j_J\* 

-~~~* 
I. • .<- • ~ . - "\I • * • 'it:' r- ..):C U..A.::...14 

-~YY-F- wykc* 
·'? j5. _yi r'-l:i.i* 

.£.S.l.JI ~_,b ~Jf 
4....1 - _, - e col+Ti . ~~. 

( Tsikkiros and Pashfardis :2002) 
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.ijc t lW ~ <)WI ~\ wl......_j.J ~till\ li!,JL, 

·8= 21i! ls! ,±,5149y0 sssy 4l Cs3 716,,s. » (55.1%) 4..3 .2 
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+ ,\ yll s, ti5 53\gl Es 2bas 4 a4ta,F c/tale uLJl coyly) cs? us\l) &us» 59\45 .2 

-~ 

ylsysal 52553 Rs6yyT Ass Airy 349l 5533-a3 55,44515.yl J4A5ll 5his 7-yla» ±,as] .3 

- ·•·-'I ~:._11 - - - . t......a.1 ~l.l:l ,~1..:JI . J ~WI ."tits~ u-a wl-~1 ~ \..iWI -~UJJ ~ ~ (.) !J • . <.,r - • - - 

~~.le t:,l4ll o~..,.;Jl., ~I cJ.i..).., ,~4JI ~bH ~~: 4-...j_;..i.\·1 ~JS~ 4-i~)'\ t,ij_jj ti ..l!_, 

'½JY. :i.c ~ ~.., .l9c.., '_<.S_jj::,..,a J.µ.:..:i :ts~ .:ii.le~~ ~411 f'l! ~ ( 10 5) ~ ~~I ~_, ~ ( 11 7) 
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g 

fl» 2s9 1s 53ylsy sts ts59l% &4400 9lisll ,al, Rys61±y1 3syf es\sol es.tll ,365.4 a55 
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ub ,:iJJi?YI ~I wl........j.JI t"' (,??.!~)ji..,;/1 ulb.:i.ll .J_ JWI ~\ ~ LJ-'"21..:J\ t I.bill ~..J~ ~i .2 

.J=.,bll u.o _JAlll ~~WI~\ wl........)-4 ~u.pj ~\ ~..;bll y..=:w 'J 

~l~)'I r~ c.r-" ~~~~YI ~WI wl-._~...JI ~ 4WI w)Jb)'\ ~~ 04 ( 57 .3 % ) <.S.ll • .l 

5ls}l,sis#c'·se'> sl ca3= (42,7 %) 4l;5y5 @seal Ly ¢, 5l,ylJ%.Ls5l/ 
~- ~.!.>-'-'-". ~ !J 

.3.39 J\,J Lis csliil 
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c) ~I i:il;!.w ~\,9,4 c) 4,-J~ .J ~t : 4J?J'~)'I vlJ)'I) :c.,~ (1999 40-¥-) .t...~ .5 

.(1yll A2y34sell 
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oA ~I .• 'At\ .1.4 • ~1 .. I'll i,l.1'JI ul~liS) :u~ (2006 ,Steadham ~lA~) 4-...~..:i .1 
- • ~ ~ CJ,:,} ..... ~. • 

.(&-$±yAN ca\ass A98s ,s &e el colds 

(Strategic management competencies among chief human resources offacers in texas 
public community colleges). 
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• 
Ry ctaa'so .± slsyl cal®s 3eW! 5y0s}'l) :2/ls±4 (2006 Coleman s-:lS) --D9 .2 

.(9sis 

(The study of strategic management and performance measurement in Canadian police 
organizations ). 

(Strategic management of marketi> e mg and hum . an resources in further education 
colleges). 



» 

(The impact of the Hybrix library on strategic management). 
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. . . - .. -:c:N\ ulo~I J+j.J_,b ~I 4-iy..JI 1.S~ .2 
o 4-:i4 J_p:i.11 ~.::. ~ d.4 dj ulS t..,_µ1 J)G.. UA 'Y-1 JY-: 

.sAs'l cl Ii ,# 9liYl ls sly<lf 

.¼\.WI 
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• 
,, ;1. sll= 56-,9l5 @9yll @4/.1 cal.aball ca s] .3 

la/l as sis s79,41591$ylyl 5h5 68l 7 
, _ . ~1 ul.a.liJI .,i ~_)I i.s1J w¥ wj\S ~ i,... 

c)c. u-i..>.!.l.JI ~l....:i ~..;-" w_w.l i:cil.1\ 0fo ul ~~.,' - - 

-~-' ~.l:,..)I c;.Jb'JI '-:-1_,L}:l\ \~ ~ 

~\Lai~ c.S~ ~ ~ ~b.J\ 4.....,_!;.lll uJ_ ~ ~\ .d....,,!_,..l c.,lS..a ~ ~b.ll ; ...... );.lll wit:..\ .1 

. w~~ 1..5~ c)c. w.j\S .ill wL);.lll 

.4......!_,.lll ~ ~ ~ c) ¼UI wL_G.lll (_J,Q ~'¥\ 0-1..) -llu...l .1 

•($.)=ull ).b)'I c) ¼UI wl....!.,.lll 0a ~I 0-1..) ~li'.i..~I .2 

-~);.lll ~ ..J~I c) ¼UI wl....!.,.lll (_J,Q ~I 0-1...>9 ..llu...l .3 

·Cils Sill, cal,a45l : :;­ 
- r:!..lsJ <.r ~WI wl....!.,~I (_J,Q ~I 0-1..) ..llu...l .4 
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~_,JI J!h:i.1 1 ~ w.wcl ~~ :i......l,.lll ~y ~ j <.S.;::..YI wl....l·''I .·= .t.Jbll 4.....,\ ·11 · - 6 • !r'-1 ...,..- 7 Dy-" 210 

-~I ~I ~ ~ La 4l\.c ~I <.S~YI wL.,1,~I ~ ~ 

.l\el 
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[fem 



- 
cit{) Jzcat I .::.1,,. I_» 'il.J ;iJ,ifall ~ 

4-...i~l ~ 3.1 
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Abstract 
ic management according to Johnson et al . . fy the use of strateg1 . . 

This study aimed to identit, . and informatics in Palestine Polytechnic dministrative science 
model in the college of a h analyzing the environment, strategic · · stage throng 
University in the positwn ctations and the strategic choices stage 

Ilitie purpose, and stakeholders exp?G a[hods of + vir strateo; 
capabilities, " directions, and methods of pursuing strategies, . . strategy strategy 
through competitive ' d 1 y and used the interview as tool to obtain ·ti 'e metho o og , This study based on descriptiv 

information. 

. are· the university does not work to make strategic plan The Conclusions for this study . . . . 
. · th frame of the university strategic plan, the college for each college of its colleges in 1e . . . . 

: the " 10 systematic methodology in dealing with strategic have not a strategic plan, ere 1s 1 
. · th college the college management members does not management requirements in 1e , . 

• I t · lement the strategic management, there is no knowledge use the required too s o 1mp 

t ·. the college there is no participatory manner in dealing with management sys em In 3 

· ent issues there is individualism in dealing with strategic strategic manageme » 

management issues, some college management members have an excellent ideas but 

they do not get it through participation or clear methodology. 

The recommendations for this study are: the university must adopt strategic 

management in its colleges and each college should have a separate strategic plan in the 

frame of the university strategic plan, the college must work to make strategic plan, 

college management members should depend on clear methodology in dealing with 

strategic management issues, the college management should use ce of the strategic 
management models in order to clarify all strategic management requirements to the 
college management members, college management members should be able to use the 
tools that support making str · · 1 th · · d 

ateg1c p an, e college must work to establish an integrate 
knowledge management t 11 . 

sys em, co ege management members should adopt to 
participatory manner in deali ith 

mg WI strategic management issues, college management members must avoid the individ ±p% 
. viduai ism manner in dealing with strategic management Issues, college management me b . 

. mvers should present their ideas and discuss it with other management members and k . 
worl to share it, 
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