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Abstract

the reasons which lead to resistance to

r
This study aimed to know and cove

I 3 y4

ted from resistance to organizationg

the advantages and disadvantages resul

aling with resistance to organizationg

change, and the relevant strategies for de

change in Hebron municipality.

A questionnaire was developed for achieving the study objectives, and it was

examined by consistency and reliability tests. After the data was collected through
the questionnaires, it was encoded and entered into the computer and statistically
treated through the statistical software (SPSS). And 69 questionaires have been

distributed to the 69 supervisory position in Hebron municipality and 68

questionaires have been collected

Through reviewing the output of statistical analysis, numbers of results were created

by the researchers:

1. Ensuring the availability of clear and sufficient information about the
organizational change can help reduce the worker's resistance to
change.

The results showed that the most relevant reason for the worker's
resistance to change is that related to wages, it showed also that the
worker’s resistance to change increases as they feel that the changé wil
threaten their administrative Positions or reduce their authorities.
Imposition of change on the individuals and groups, the existence of Past

failure relateq
t .
O change, ang Weak trust between the workers and theff

71




the most relevant assistant factors for the worker'g
i are
supervisors

resistance to change.

es, top management support for change programs, workers
processes,

rticipation in the change Process, and rewards for workers whq
partic

complish the change plans are considered the most relevant strategies
ac

followed for dealing with worker's resistance to change.

the reseach team recommends the following:

1. Keeping the security and stability within the organization when
conducting any change

2. Considering the salaries and wages when implementing the change
program

3. Ensuring the availability of sufficient and clear information when
executing the organizational change.

4. It's important to consider the humanity aspects when executing the
change.

5. Protecting the mutual trust when executing the change

6. Avoid using the manipulation strategy in dealing with worker’s resistance

to change.

It's important to balance between increasing the job's requirements and

change program requirements.

It i
> Necessary to give the workers the chance to participate in the changé
program.
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